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INSTRUCTIONS:    1. Attempt three (3) questions in all.  

2. Present all your points in coherent and orderly manner 

 

1. What are the key benefits of conducting regular performance development discussions 

throughout the year, rather than relying solely on annual performance reviews? 

2. What were the main drivers behind the evolution of individual performance management, 

as observed by Tarata (2017)? 

3. According to Stredwick (2005), what are the two main purposes of performance 

management? Explain how performance management can serve as a means of control and 

measurement within organizations. 

4. What factors should organizations consider when adapting performance management 

processes to accommodate different cultural contexts? How can organizations ensure 

cultural sensitivity and inclusivity in performance management practices? 

5. What are the components of a role profile in performance management? 


