91, CADASTRAL ZONE, UNIVERSITY VILLAGE, JABI, ABUJA
FACULTY OF MANAGEMENT SCIENCES
2025_2 EXAMINATIONS

COURSE CODE: ENT 828 CREDIT UNIT: 2
COURSE TITTLE: TECHNIQUES IN DEVELOPMENT PROJECT PLANNING FOR ENTREPRENEURS
TIME ALLOWED: 3 HOURS

INSTRUCTIONS: 1. Indicate your Matriculation Number clearly
2. Attempt Question One (1) & Any other Two (2) Questions in All
3. Question one (1) is Compulsory and it Carries 30Marks,
while the Two other Questions Carry 20 Marks Each with Total of
70 Marks
4. Present all your points in coherent and orderly Manner

QUESTION 1: Project management is accomplished through the application and integration
of the project management processes of initiating, planning, executing, monitoring and
controlling, and closing. The first rule of project management is that the people who must do
the work should help plan it. Therefore, one of the major aspects of project management is
the “art”. Throw more light on project management as an art. /30 Marks]

QUESTION 2: Projects in every organization should be carefully planned to produce
something unique and valuable. However, there are certain terminologies that should be
discussed in every project. List and discuss the common project terms and relate it to any
example of project of your choice /20 Marks]

QUESTION 3: Write short notes on the following team-based structures.
e Pure project team
e Taskforce team
e Quality improvement team /20 Marks]

QUESTION 4: Communication play an important role in disseminating information in
project management, and there various pattern of communicating in project management.
Describe these communication pattern in project management and distinguish between each
of these communication pattern. /20 Marks]

QUESTION S5: Cost is an essential aspect of project and it is pertinent to estimate cost
implications of every projects needed to be execute. In doing so there are various methods of
estimating project cost. Identify and practically explain various types of project cost
estimation methods /20 Marks]



