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Instructions:   Answer three questions, but Number 1 is compulsory    

QUESTION ONE (COMPULSORY) 

i. The owner of a bakery in Ado, Karu, Nasarawa State has raised concerns that his 

company has remained stagnant within five years of operation. The report he got 

from enquiry was that the three-line managers were dishonest. Examine this 

statement, stating the qualities of leaders that can enhance the growth of the 

bakery. (10 marks) 

ii. Explain the types of leaders you know. (10 marks) 

iii. What are the considerations in situational leadership? (10 marks) 

QUESTION TWO 

i. List and explain five major sources of power for leaders that you know. (10 

marks) 

ii. Identify the four basic styles in Linkert’s leadership theory (10 marks) 

  QUESTION THREE 

i. The contingency approached posited certain practical factors that will managers 

succeed. Discuss any three of such factors (10 marks) 

ii. Examine the six identifiable features of charismatic leaders (10 marks) 

  

    QUESTION FOUR 

i. Do you think that there is one leadership style that is the best for an organisation?  

 (10 marks) 

ii. Analyze the roles of leaders in change management (10 marks) 

     QUESTION FIVE 

Discuss the major problems facing leadership in Nigeria and suggest four ways of 

solving them (20 marks) 


