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1a. Identify and explain four key abilities that reflect strategic expertise. (12 marks) 

1b. Explain the significance of strategic thinking in the context of business planning. (10 

marks) 

1c. Compare and contrast strategic thinkers with conventional thinkers. (8 marks) 

 

2a. What is the definition of strategy? (5 marks) 

2b. Describe the three levels of strategy in detail. (15 marks) 

 

3a. Explore the distinctions and interconnections between analytical, critical, and lateral 

thinking. (10 marks) 

3b. Outline the four fundamental steps involved in problem-solving. (10 marks) 

 

4a. How can Failure Modes and Effects Analysis (FMEA) be applied by an organization? 

(10 marks) 

4b. List and explain five methods to improve a manager’s problem-solving abilities. (10 

marks) 

 

5a. What role does personality play in negotiations? (10 marks) 

5b. Enumerate ten reasons why people engage in negotiation. (10 marks) 
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