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Course Code: ENT 403      

Course Title:  PROJECT   MANAGEMENT 
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Instructions:  1. Indicate your Matriculation Number clearly 

2. Attempt Question 1 and any other two (2) questions 

      3. Question 1 is compulsory and carries 30 marks while the other 2 

questions carry 20 marks each. 

  4. Present all your points in coherent and orderly manner 

 

Time Allowed: 2 Hours 
 

Question One 

1)a. Explain the difference between the free planning approach and the target-led planning 

approach. [10 Marks] 

1)b. What are the advantages and disadvantages of each?  [20 marks] 

Question 2 

2) a. Explain the concept of project.  [5 Marks]    

 2) b. Discuss the importance of project management in achieving successful project 

outcomes [15 Marks] 

Question 3 

3) a. Analyze the role of cost estimates in project management. [5 Marks] 

3) b. Discuss Five different types of costs involved in project management. [15 Marks] 

 

Question 4 

a. Describe the role of communication within a project team. [5 Marks] 

b. Outline the four and discuss the types of communication in a project team [15 Marks] 

 

Question 5 

What are the different types of projects, and how do they impact project management? 

                                                             [20 Marks] 

 

  

Study Centre: Nsu Community Study Centre (IM02)


