
‘  

NATIONAL OPEN UNIVERSITY OF NIGERIA 

Plot 91, Cadastral Zone, Nnamdi Azikiwe Express Way, Jabi-Abuja 

FACULTY OF MANAGEMENT SCIENCES 

2025_1 EXAMINATION202505 
 

COURSE CODE: ENT 304      CREDIT UNIT: 2 

COURSE TITTLE: LEADERSHIP AND CORPORATE GOVERNANCE 

TIME ALLOWED: 2 HOURS  

Instruction: 1. Attempt question number one (1) and any other three (3) 

2. Question number one (1) is compulsory and attracts 25marks,                                         

while any other three questions attract 15 marks each 

         3.   Present your answers any points in a clearly and orderly manner  

 

1. Differentiate between the Functional or Group Approach and Action –Centered    

      Leadership?                                                                                           [25 Marks] 

 

2. List and explain any five (5) Features of Charismatic Leaders?                      [15 Marks] 

   

 

3.  Fieldler argued on three (3) successful and effective leadership, elaborate?  [15Marks] 

 

 

4. What do you understand by corporate governance?                                         [15 Marks] 

 

 

5.  Elaborate more on the following basic dimensions of change management  

        i. A body of Knowledge         

        ii. The task of managing change 

        iii. A control Mechanism 

                                                                                                                             [15 Marks] 
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