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Instructions: 1. Indicate your Matriculation Number clearly
2. Attempt Question 1 and any other 2 questions
3. Question 1 carries 30 marks while others carry 20 marks each
4. Present all your points in coherent and orderly manner

Time Allowed: 2 Hours

1a. Using not less than ten items, attempt the definition of leadership. 10marks
1b. Outline and explain any five types of leaders. 15marks
1c. List any five (5) qualities of a leader. Smarks

2a. Identify the road to great leadership that is common to successful leaders. Smarks
2b. Explain the three leadership aspects according to Kouzes J.M (2002). 15marks

3a. Explain the five leadership styles in terms of the degree of participation by subordinates in
the decision —making process according to Vroom and Yetton (1973). 10marks

3b. Highlight six (6) characteristics of a charismatic leader and four (4) characteristics of a
transformational leader. 10marks

4a. Why does corporate governance matter? 10marks
4b. How does stewardship theory relate to corporate governance? 10 marks

5a. Identify six(6) functions of the board of directors. 6marks

Sb. Shareholders should enjoy some rights and privileges. Itemise ten (10) of such rights.
10marks
5c. Highlight four (4) qualities of members of the audit committee. 4marks



