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Instructions:  1. Indicate your Matriculation Number clearly 

2. Attempt Question 1 and any other two (2) questions 

      3. Question 1 is compulsory and carries 30marks while the other 2 questions 

carry 20marks each 

  4. Present all your points in coherent and orderly manner 

Time Allowed: 2 Hours 

 

1a. What is planning? (2 marks)       

1b. List and explain the four key planning process (12 marks) 

1c. As posited by Baobab (2000), in a tabular form, kindly explain:  

i. Why  

ii. What  

iii. How  

iv. Which  

v. How and  

vi. Where of project planning (6 marks) 

 

2. List the types of nature of occupation planning and explain five (20 marks). 

 

3a. Planning is a process and purposive in nature. It involves over thoughtful outcome, 

successful articulate of plan projected hinged on certain principles which bring about desired 

result depending on managerial principles adopted. With this assertion, state the four types of 

planning and explain them (20 marks). 

3b. Explain five reasons why individual do not plan ahead (20 marks). 

4. Responsibilities of a project manager are enormous in nature. However, these four are cogent; 

planning, organizing, controlling and directing provided they are well harness tendency for high 

actualization is guaranteed. Explain these aforementioned responsibilities (20 marks). 

5. Examine the five management skills and its importance to a project manager (20 marks). 


