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1. Organizations do pool people with similar skills for work assignments, resulting in more than
one manager; what are the advantages and disadvantages of this type of management? 25mks

2. Any difference between horizontal and lateral communication? Explain this in line with their

relationships with vertical and diagonal communication process. 15mks

3. What purpose is the organizational chart meant to serve in the organizations in line with

factors to put into consideration when designing one. 15mks

4. Who are the proponents of attitudinal and contingency leadership theories and the assumptions

and the supporters of these theories? 15mks

5. Explain the concept of ‘resistance to change’ and the different sources from which resistance
can spring up and how to address them. 15mks



