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INSTRUCTIONS: ANSWER ALL QUESTIONS 

 

1. a.   What do you understand by the term environment?   10 marks 

b. Write short explanatory notes on the following components of environment  

i. Physical environment 

ii. Biological environment 

iii. Socio-cultural environment      7 marks 

c. Distinguish between monetary and non-monetary incentives  8 marks 

 

2. a.    i. Line organization as a method of administrative organization.  Explain 5 marks 

      ii. Outline the major features of line organization   5 marks 

 b.   i. Comment briefly on functional organization    8 marks 

      ii. What are the main features of functional organization?  7 marks 

 

3. a.  Explain the term staffing        10 marks 

    b.  Give some reasons why staffing is important    7 marks 

    c.   Enumerate five (5) staffing problems in Nigeria    3 marks 
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