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COURSE CODE: CRD320      CREDIT UNIT: 2 

COURSE TITLE: COOPERATIVE MANAGEMENT AND ORGANIZING 

TIME ALLOWED: 2 Hrs 

INSTRUCTION: 1. Attempt question One (1) and any other two (2) question 

 2. Question number One (1) is compulsory and attracts 30 marks while 

any other two questions attract 20 marks each. 

      3. Present your answers/points in a clear and orderly manner. 

Questions 

1. a. Discuss the concept, Operational Efficiency? (5 marks) 

b. Discuss in detail the dimensions of operational efficiency (15 marks) 

c. Discuss the different kinds of appraisal linked to performance and results in 

cooperatives. (10 marks) 

 

 

2. a. Discuss the following: 

i. Cooperative training. (5 Marks) 

ii. Co-operative Education. (5 marks) 

b. Discuss the Five- Steps in Training and Development Process. (10 marks) 

 

 

 

3. a. Clearly, elaborate on the policy framework and role of government towards 

cooperative development. (15 marks) 

b. Highlight the functions of the Board of Directors. (5 marks) 

 

 

4. a. Highlight the distinction between cooperative businesses and invest owned businesses. 

(10 marks) 

b. Differentiate sub-committee and control committees as concerning election of board 

members. (10 marks) 
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