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1a. Why is organizational behavior research important for managers? 12mks 

b. What drawbacks do Informal Groups have?  8mks 

c. What are the several ways that an organization's operations can be set up? 10mk 

 

2a. Differentiate between centralization and decentralization.  8mk 

a. How do centralization and decentralization be compared in terms of benefits and drawbacks? 12mk 

 

3a. Describe the transactional and transformational theories. 10mk 

b. Describe each of the traits of effective teams.   10mk 

 

4a. Examine the three organizational behavior characteristics that influence resistance to change in each 

subsystem. 12mk 

b. What methods managers might employ to deal with change resistance? 8mk 
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