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INSTRUCTIONS: 1. Indicate your Matriculation Number clearly

2. Answer question one (1) 25Marks and any other three questions 15marks each

TIME ALLOWED: 21/2 Hours

1. Explain the concept of divisional structure and five (5) advantages derivable from adopting

this type of organizational structure. 25mks

2a.What are virtual organizations?
b. List and explain five (5) features of virtual organizations.15mks

3.What are informal organizations?

b. Discuss five (5) features of informal organisations: 15mks

4. Discuss the process of action research as one of the approaches to managing change in

organizations. 15mks

Sa.Explain three main components of organizational structure.

b. Discuss five (5) common features of formal and informal organizational structures..15mks



