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1. Attempt question | ani an
while others carry 20 marks
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IN DEVELOPMENT PROJECT PLANNING FOR

QUESTION 1
a. It will be important to emphasize right away how difficult many projects can

technology necessary lo carry oul the joh might add complexity. In view of this,
to describe the goal of project management in as few words as possible. |15 Ma rks|
b. Project has been defined in various ways. Some authorities sce projects as mere activitie

others see them as programmes of action. A projeet
and end date; it is unique and brings about change w
creates risks. Discuss succinetly. [ 15Marks]

QUESTION 2
a. Identify the stages in planning and exccution. [5 Marks]

b. Differentiate between Monitoring and Evaluation. |5 Marks|

. Discuss explicitly monitoring and controlling & group processes. [10 Marks}|
QUESTION 3

a. Explicate the componenis of a balance sheet. [10 Marks|

b. Distinguish between the traditional project evaluation methods and e discounted cash.
110 Marks|

QUESTION 4
Why do you think that hanks are imerested in projected cash {low statement of projects”

|20 Marks|

QUESTION S
a.  Elaborate on the types of failures yowrin replacement model, |10 Marks|

b. What are the conventional replacement models? |10 Marks]

y 2 questions. Question | carries 30 marks

be. The types of
you are required

is an activity that is lemporarys having a start
hich hus unknown ¢lements and therefore.



