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COURSE CODE: DES314
COURSE TITLE: PROJECT MANAGEMENT MONITORING & EVALUATION.
CREDIT UNIT: 2 UNITS
TIME ALLOWED: 2 HOURS
INSTRUCTIONS:
e Indicate your Matriculation Number clearly.
e Attempt question one (1) and any other two (2) questions; three (3) questions in all
e Question one (1) is compulsory and carries 30 marks, while the other questions carry 20
marks each.
e Present all your points in a coherent and orderly manner, good luck!

EXAM QUESTIONS

1. Describe with examples Project Management Tools? (b) List out 5 project management tools

and (c) describe how any of the two listed can be applied in project management (30 marks).

2. Describe the term “Project Management” with examples (b) List the Project Management
Cycle (c) Describe in detail any three out of the Project Management Cycle (20 marks).

3. Describe with examples the term Evaluation, (b)List the five Evaluation criteria, and describe
in detail any two of the criteria listed. (20 marks).

4. Describe with examples the term “Monitoring”, (b) List five types of monitoring and (c)

describe any two of them in detail. (20 marks).



6a.
6b.

6c.

Identify the possible routes of vaccines administration.(2mrks)

Mention the ways in which Herpes Simplex Virus is involved in clinical
manifestations. (3mrks)

Describe the most satisfactory method of preserving viruses for very long
periods(10mrks)



