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NATIONAL OPEN UNIVERSITY OF NIGERIA
9], Cadastral Zone, NnamdiAzikiwe Express Way, Jabi-Abuja
FACULTY OF MANAGEMENT SCIENCES
3023 2 EXAMINATIONS—

Course Code: ENT 824
Course Title Leadership and Management for entreprencurs

Credit Unit: 2
Instructions: 1. Indicate your Matriculation Number clearly
2. Attempt Question 1 and any other two (2) questions
3. Question 1 is compulsory and carries 30 marks while the other 2
questions carry 20 marks each.
4. Present all your points in coherent and orderly manner

Time Allowed: 2 Hours

la. Give five different definitions of leadership, stating the author of each and hence
differentiate between leadership and a leader
1b. Elucidate five principles of leadership and five types of leadership.

2a. Explain the three leadership aspects according to Kouzes (2002).
7b. what are the significant sources of power available to political or organizational
leaders

3a. With the aid of a diagram, explain the situational theory of leadership
3b. It can be argued that any decision’s effectiveness depends on three factors. Name
them and discuss them.

da, M_cntinn and discuss three leadership theories, stating each of three features.
4b. Dgffcrcmiatc between the three main types of leadership styles used in an
organization and list and explain five other leadership styles.

5a. Discuss servant leadership and explain five features of servant leadership.
5b. As.a leadership student, explain five problems of leadership in Nigena, at the
same time recommending solutions to the above-listed 1ssucs.



