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2023 2 EXAMINATIONS

Course Code: ENT 403
Course Title PROJECT MANAGEMENT

Credit Unit: 2
Instructions: 1. Indicate your Matriculation Number clearly

2. Attempt Question 1 and any other two (2) questions
3. Question 1 is compulsory and carries 30 marks while the other 2 questions

carry 20 marks each,
4. Present all your points in coherent and orderly manner
Time Allowed: 2 Hours
la. Explain what you understand by the concept of project management. {Smarks).

b. Critically discuss the purpose of project management. (15 marks).
¢. Tangible projects are those projects whose output are tangible and can be secn with the naked

eve. List and explain five (3) types of tangible projects. (10 marks),

2. Discuss extensively the objectives of execuling a project. (20 marks).

3a. What do you understand by team-based structures? (10 marks).

b. What are the process involved in project Monitoring and controlling. (10 marks).

da. List and explain Ten (10) effects of poor interpersonal relations. (10 marks).

b. What are the four skill required by a project manager to make a successful team. Discuss.
{ 10 marks).



