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Instructions; 1. Indicate your Matriculation Number ¢clearly
7. Attempt Question 1 and any other two (2) questions
3. Question 1 is compulsory and carries 30marks while the other 2 questions

carry 20marks each
4. Present all your points in coherent and orderly manner

Time Allowed: 2 Hours

la. Job description of a director 1§ said to be interesting, In view of this statement, discuss the
director’s job description, relationship with other relevant stakeholders as well as his

responsibilities (23 marks).
Ib. What are the job descriptions of the President and General Manager? (7 marks).

7. In the management of cooperalive organization, decision-making is the bound duty ol
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directors and managers both in the developmental sphere and in the functional sphere. Discuss
the decision-making process (20 marks).

3a. Briefly explain the following (10 marks).

Operation Research
Lincar Programming
Risk Analysis
Decision Tree

Cost Benefit Analysis
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b, Mention five criteria for measuring operational efficiency of cooperatives (10 marks).
4. Discuss the measurement parameters of operational efficiency (20 marks).

5'. Ev_aluaiiun_ of any cooperative, according to Gupta and Gaikwad, should examine the certain
vital issues. Explain these issues (20 marks).



