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NATIONAL OPEN UNIVERSITY OF NIGERIA 

Plot 91, Cadastral Zone, Nnamdi Azikiwe Express Way, Jabi - Abuja 

FACULTY OF MANAGEMENT SCIENCES 

     2023_1 POP EXAMINATION231 

 

COURSE CODE: PAD 858    CREDIT UNIT: 2                                                                                    

COURSE TITLE: DEVELOPMENT PLANNING, PROJECT PREPARATION AND 

IMPLEMENTATION  

INSTRUCTION: 1. Indicate your Matriculation Number clearly 

2. Attempt question one (1) and any other two (2) questions; Answer three questions in all 

3. Question one (1) is compulsory and carries 30 marks, while the other questions carry 20 

marks each. 

4. Present all your points in a coherent and orderly Manner 

 

TIME ALLOWED:  2
 
Hours 

 

1a Explain the meaning of Planning [ 5 marks] 

b) Outline Five (5) types of planning [5 marks] 

c) Expatiate on five (5) types of development planning [10 marks] 

d) Discuss Five (5) common reasons for failure of Strategic Plan Implementation [10 marks] 

 

2. State Five (5) Guidelines to make Performance Development Planning Meeting Successful            

                                                                                                                                      20 Marks  
 

3a. Performance Goal Setting involves setting Three (3) goals. State them [5 marks] 

3b) State Three (3) reasons why Goals are set   5 marks 

3c. There are Four (4) jobs that are done by Performance Development Plans. State them  

                                                                                                                                  5 marks  

3d. Define Development planning 5 marks 

 

4. State Ten (10) importance of Planning.  20 marks 

 

5a. With relevant example(s) explain a Work Breakdown Structure (WBS) in project   

       management [ 10 marks] 

5b) Outline the seven generally accepted responsibility relationship codes that meet    

      communication requirements of an organization. [10 marks] 
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