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COURSE TITLE – LEADERSHIP AND MANAGEMENT IN HEALTH 
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TIME ALLOWED: 3 HOURS 
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INSTRUCTION: ANSWER ALL THE QUESTIONS  

 

Question 1  

Write short not on the following management function 

a. Organizing          

b. Planning        

c. Control  

d. Coordination          (5 marks each) 

 

Question 2 

2a. Explain eight (8) interview techniques                    (12 marks)  

b.  Describe how problems associated with interview could be checked (8 marks) 

 

Question 3 

a. Nursing audit is a method of evaluating the quality of client care. Discuss the two types 

of auditing in nursing        (10 marks) 

b. Outline the members in nursing audit team in a nursing organization.     

         (5 marks)        
c. Zero-base budgeting is a budgeting method for a corporation in which all expenditures 

must be justified afresh each year. Discuss     (10 marks) 

d. Discuss the situational theory of leadership          (5 mark)  
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