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Instructions: 1. Attempt question Number one (1) and any other three (3) questions
2. Question number 1 is compulsory and carries 25 marks while the
other questions carry 15 marks each.
3. Present all your points in coherent and orderly manner.

QUESTION ONE
a. Outline the relationship between personal characteristics and leadership performance.

(10 marks)
b. How can you explain leadership to a non-scholar? (5 marks)
c. Outline the four leadership strategies for becoming an effective leader. (20 marks)
QUESTION TWO
a. Explain briefly the characteristics associated with leadership. (9 marks)
b. Critically examine how changes can be carried out without problems in an organization.
(6 marks)

QUESTION THREE
a. Outline three main leadership skills. Which have you seen leaders use and how? (9 marks)
b. Compare male and female leadership styles in organisations. (6 marks)

QUESTION FOUR
a. Explain transformational Leadership. What are the guidelines for transformational

leadership? (7 marks)
b. Outline how a leader with vision transform an organization. How do transformational
leaders change their organization towards the path of success? (8 marks)

QUESTION FIVE

a. Explain briefly the approaches to leadership through persuasion. (9 marks)
b. QOutline the role of the type of message presented on persuasion. (6 marks)
QUESTION SIX

a. Discuss four factors that determine when employees should be involved in decision
making. (9 marks)

b. Outline the factors that determine whether organizations will empower their employees or
not. How can you go about deciding whether an organization has met the criteria? (6 marks)


https://bit.ly/36KiPnm
http://www.a-pdf.com/?wm-demo

