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INSTRUCTION: 1. Attempt question number one (1) and any other (3) questions.

2. Question number 1 carries 25 marks, while the other three (3)
questions carry 15 marks each.
3. Present all your points in coherent and orderly manner.

la. Discuss three (3) key aspects of GIS Project Life Cycle. 10marks

b. Outline five (5) some of the planning and database issues for successful implementation of a
GIS. 3marks each = 15marks

2a. Discuss the traditional constraints to project management. 10marks
b. Identify five (5) requirements for a successful project management implementation  5marks

3. Identify and discuss 5 personnel and their roles in a dynamic system development method
(DSDM). 3marks each = 15marks

4a. Discuss four (4) success factors behind the operations of dynamic system development

method. 2%2marks each = 10marks
b. Discuss any two (2) different types of maintenance  2%2marks = 5marks

5a. Discuss responsibilities and roles in executing the implementation and disposition phase of a

systems development project. 10marks

b. Identify the tasks you need to embark on during the phase of systems development. 5marks
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