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COURSE TITTLE: PROJECT MANAGEMENT
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Instruction: 1. Attempt Question number one (1) and any other two (2)
2. Question number one (1) is compulsory and attracts 30 marks
while any other two questions attract 20 marks each

3. Present your answers any points in a clearly and orderly manner
la. Explain the concept of project management. (10 Marks)
1b. Clearly outline the purpose of project management. (10 Marks)
1 c. What are the four types of costs in project management? (10 Marks)
2. Discuss the principles of interpersonal relationship in team building. (20 marks)
3. With the aid of a diagram, explain project cycle. (20 Marks)
4. a. Distinguish between project planning and scheduling in relation to project execution..

(5 Marks)
b. Explain the types of operational plan. (15 Marks)
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