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Course Code: CRD 320
Course Title: COOPERATIVE MANAGEMENT AND ORGANIZING
Credit Unit: 2

Instructions: 1. Indicate your Matriculation Number clearly
2. Attempt Question 1 and any other two (2) questions
3. Question 1 is compulsory and carries 30marks while the other 2 questions
carry 20marks each
4. Present all your points in coherent and orderly manner
Time Allowed: 2 Hours

1a. Explain the term cooperative management in the views of Watzlawick and E.V. Mendoza (7
marks).

1b. What are the core features of cooperative management? (5 marks).

1c. Highlight the objectives of Cooperative Management? (18 marks).

2a. write notes on the following (10 marks).

i. Harmony with Macro-Policy of State

ii. Normative Character

2b. Describe uniqueness of cooperative management? (10 marks).
3. What is Cooperative Democracy and Structure of Cooperative Democracy? (20 marks).
4. Explain any five of the followings (20 marks).

Local Sub-Regional Members Meetings
Local Advisory Committee in the Sub-Region
Election of Board Members

Sub-Committee

Control Committees

Member Education

Monthly Reports
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5. Discuss the role Board of Directors and their Functions (20 marks).
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