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NATIONAL OPEN UNIVERSITY OF NIGERIA 

FACULTY OF SOCIAL SCIENCES (FSS) 

DEPARTMENT OF DEVELOPMENT STUDIES 

2022_2 POP EXAMINATION 

 
COURSE CODE:     DES 314 

COURSE TITLE:     PROJECT MANAGEMENT, MONITORING AND EVALUATION 

CREDIT UNIT:      2  

TIME ALLOWED:  2 HOURS 

INSTRUCTIONS:   

 Indicate your Matriculation Number clearly 

 Attempt question one (1) and any other two (2) questions. 

 Question no.1 is Compulsory and carries 30 marks, while the other two (2) questions 

carry 20 marks each. 

 Present all your points in a coherent and orderly manner, Good Luck! 

 
 QUESTIONS: 

1. What is Social Impact Assessment - SIA (include 2 examples of it). Explain four (4) reasons why 

it is important in Project Management? (30 marks) 

2. Explain the concept of Stakeholders Mapping or Analysis, and discuss three (3) types of data 

collection methods and their advantages? (20 marks) 

3. Explain what the OECD/DAC Guidelines for Evaluation is all about, and critically examine five 

(5) Evaluation criteria that you know? (20 marks) 

4. “In writing objectives of a development project, it is advised that these objectives should be kept 

SMART”. Explain? (20 marks) 
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