NATIONAL OPEN UNIVERSITY OF NIGERIA
Plot 91, Cadastral Zone, Nnamdi Azikiwe Express Way, Jabi - Abuja
FACULTY OF MANAGEMENT SCIENCES
2022 1 EXAMINATION

COURSE CODE: BUS429
COURSE TITLE: CORPORATE PLANNING
CREDIT UNIT: 3
INSTRUCTION: 1. Indicate your Matriculation Number clearly
2. Attempt question one (1) and any other three (3) questions; four
questions in all
3. Question one (1) is compulsory and carries 25 marks, while the other
questions carry 15 marks each.
4. Present all your points in a coherent and orderly Manner
TIME ALLOWED: 2% Hours

EXAM QUESTIONS
1. (a) Enumerate the Five (5) Steps in Developing a Programme Evaluation and Review

Technique (PERT) Network Analysis. 10 Marks
(b) Discuss four (4) Types of Budget that you know. 10 Marks
(c) Enumerate the five (5) disadvantages of Net Present Values (NPV). 5 Marks
2. (a) Explain the four (4) disadvantages of Internal Rate of Return (IRR) and what do
understand by Marginal Analysis. 15 Marks
3. (a) Explain five (5) Types of Advantages of Budgeting. 10 Marks
(b) Briefly explain what Queuing Theory means 5 Marks
4. (a) Discuss core functions of Management. 10 Marks
(b) Mention five (5) roles of Top Managers in an organisation. 5 Marks
5. (a) Elaborate on the Assumptions of Rationality. 10 Marks
(b) Elaborate on any two (2) methods of Forecasting that are aware of. 5 Marks
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