
www.bbcnoun.com.ng 
9/10

____________processes to ensure that all the work required to complete the project is 
defined.
Scope management

_____________are used in planning and scheduling
Bar charts

A projected ___________ statement is a statement shows the forecasts of actual 
receipts of cash (inflows) and the disbursement of cash (outflows) of a firm or project.
Cash flow

The systematic process of envisioning a desired future, and translating this vision into 
broadly defined goals or objectives and a sequence of steps to achieve them is 
________
Strategic plan

________is a systematic process of envisioning a desired future, and translating this 
vision into broadly defined goals or objectives and a sequence of steps to achieve them.
Strategic planning

In PERT and CPM the milestones are represented as __________
Event

After the project idea stage, the next stage is the project ____________ stage.
Identification

A __________ is the listing or display that emerges when major project activities have 
been estimated, subjected to their logical sequences and timed.
Project plan

After the project ____________ stage, the next stage is the project selection stage
Evaluation

When two activities start at the same event and end at the same event, they should be 
shown by means of a _________
Dummy activity
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