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is a deliberate systematic means of collection and analysis of information
as a project progresses
Monitoring

Project life cycle has stages
five

enables the project managers or administrators to break down a large or
complex project into smaller and more manageable units.
Work breakdown

consists of those processes performed to observe project execution so that
potential problems can be identified in a timely manner and corrective action can be
taken
Monitoring and Controlling

The phase ensures that the project management plan\'s deliverables are
executed accordingly.
Execution/implementation

is the process of exchanging information between one person or
another or between one person and a group of persons
Communication

Fixed costs will generally include the following except
Cost of raw materials

A is a temporary endeavor designed to produce a unique product, service and
has defined beginning and end and undertaken to meet unique goals and objectives,
typically to bring about beneficial change or added value.

Project

involves conscious checking into project effects "vis a vis" the agreed
slated plans on accomplishment scale.
Evaluation

The project is the first stage of a project cycle
Idea stage
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