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1. What is project cycle?
Is the various steps involved in carrying out a specific project
Is the beginning and ending of identified project
Is the process used to monitor all the activities in a project

--->> |s different steps involved in evaluation any project from its inception to
conclusion

2. What is MBO
Management by Outcome
Management before Output
--->> Management by Objective
Management by Opinion
3. At what point do you need a bill of quantity?
--->> After design approval
After allocation of contact
At the point of contract allocation
During briefing
4. What is the first step in decision making?
--->> Problem identification
Resources Identification
Sources of Funding
Government Policies

5. What is the idea behind a brief on a project?

It guides the work flow
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It helps to educate team on implementation

It creates a bond among team members
6. How will you achieve the element

Have appropriate and adequate human resources that will help to implement
procedures

Motivate and support staff towards goal achievement

Get the recognised policies that will help to control the affairs of the
organisation

--->> Have standards that directs the affairs of the organisation
7. What are the stages of project analysis?

Identification, appraisal, preparation, negotiation, evaluation and
implementation

Preparation, identification, negotiation, implementation, and evaluation

--->> |dentification, Preparation, Appraisal, Negotiation, Implementation and
Evaluation

Evaluation, Implementation, Negotiation, Appraisal and Justification
8. What are the criteria to consider in project identification?
Objectives and strategies
--->> Stated objectives and strategies
Resources and strategies
Implementation plan
9. Which of the following statements is most correct?
--->> A project is seen primarily as a planning process
A project is any activity that add value to the organisation

Project idea is usually internally generated
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10. What is the first task before the start of project?

--->> Need assessment
Implementation plan
Organisational plan

Activity plan
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