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1. One critical area of competence that are required of project manager is______

     	      technical competence

     	      costing competence

     	      ideating skills

     	--->> negotiating skills

2. Project manager can be be described as the following except______

     	      a Planner

     	      an organizer

     	--->> footballer

     	      coach

3. One major reason for ____________ in any organizations is to increases the 
efficiency.

     	      controling

     	      directing

     	--->> planning

     	      coordinating

4. Project control is that element of a ___________ that keeps it on track, on-time and 
within budget.

     	      works

     	--->> project

     	      thesis

     	      project control

5. The project charter is used to formally authorize a project. It also provides the 
following except ______
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     	      gives the project existence

     	--->> defines the scope statement

     	      make reference to the project description

     	      outline the project management authority

6. The following are the quality of principle- centre planning except  _______

     	      allowing planner to be flexible

     	      allowing planner to be creative

     	      encourging concentration

     	--->> allowing ecentric planning

7. Activity -on- Arrow diagramming uses which of the following(what is the best answer)
?

     	      finish-start

     	      start -finish

     	      PERT

     	--->> finish-start and PERT

8. Project managers require leadership skills for the simple reason that they 
__________ their work through people.

     	      survive

     	      acquired

     	      have

     	--->> accomplish

9. ____  describes the methods the organization plans to use to achieve the ambitions 
outlined in the strategic plan.

     	      tactical plan

     	      succession plan

     	--->> strategic plan
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     	      long- term plan

10. Project planning generally consists of the following except  _______

     	      determining how to plan

     	      developing the scope statement

     	      developing the schedule

     	--->> determining shirking
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