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[CRD407] Planning is the part of _______ concerned with creating procedures, rules 
and guidelines for achieving a stated objective
management

[CRD407] Project controlling should be established as ________ in project 
management
an independent function

[CRD407] ______ and ______the project involves identifying, evaluating and managing 
changes throughout the project management life cycle
monitoring and controlling

[CRD407] Two principal areas of competence that are required of project manager 
are______
negotiating and leadership skills

[CRD407] ____ is a tpye of planning
panic planning

[CRD407] Which of the following best relates to unknown unknown?
management reserves

[CRD407] Projects vary in ______________ scope, and complexity.
duration

[CRD407] A project is a temporary endeavor designed to produce a unique 
___________
product

[CRD407] The project charter is used to formally authorize a project and It also 
provides the following except ______
defines the scope statement

[CRD407] ____ is a systematic process of envisioning a desired future, and translating 
this vision into broadly defined goals or objectives and a sequence of steps to achieve 
them?
strategic planning
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