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Proactive

[BUS831] Inclination to focus on initial information and fail to adequately consider
subsequent information received is known as
Anchoring Bias

[BUS831] evaluates the degree to which an individual is able to
withstand stress.
Emotional Stability

[BUS831] Companies with leaders have greater
decentralisation of responsibility.
Transformational

[BUS831] expectancy theory posits that employeesA¢a,-4,¢
tendency to behave in a particular way is a function of their expectation of a desired
outcome.

Vroom's

[BUS831] Communication between workers on the same or horizontally equivalent
levels, managers on the same level or between members of the same work group is
called

Lateral Communication

[BUS831] The least preferred co-worker (LPC) questionnairewas developed by

Fieldler

[BUS831] refers to situational factors that determine the
suitability or otherwise of leadership styles.
Contingency

[BUS831] work was on bureaucracy
Max Weber
[BUS831] evaluates the degree to which an individual is

comfortable with relationships.
Extraversion
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