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INSTRUCTION: 1. Indicate your Matriculation Number clearly

2. Attempt question one (1) and any other two (2) questions — three
questions in all

3. Question one (1) is compulsory and carries 30marks, while the other
guestions carry 20marks each.

4. Present all your points in coherent and orderly Manner

. What are the concerns of Performance Management?
[Compulsory, 30 marks]

Identify and explain the various methods of Performance Management.

[20 marks]
(@) What do you understand by Performance Appraisal? (5 Marks)
(b) Identify and explain the Errors in Performance Appraisal (15 Marks)

[20 marks]
Identify and explain the Phases in Performance Management process

[20 marks]

Explain the Approaches to Performance Management
[20 marks]
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