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NATIONAL OPEN UNIVERSITY OF NIGERIA 

PLOT 91, CADASTRAL ZONE, NNAMDI AZIKIWE EXPRESSWAY, JABI, ABUJA 

FACULTY OF MANAGEMENT SCIENCES 

DEPARTMENT OF PUBLIC ADMINISTRATION 
2019_1 EXAMINATION 

COURSE CODE: PAD756      CREDIT UNIT: 2 

COURSE TITLE: PROJECT MANAGEMENT AND IMPLEMENTATION 

TIME ALLOWED: 2 HOURS 

INSTRUCTIONS:  

1. Attempt Question One (1) and any other two (2) questions 

2. Question 1 carries 30 marks, while the other questions carry 20 marks each 

3. Present all points in coherent and orderly manner 

1a. Vividly discuss the key segments of project evaluation. State the checklist for each   segment  

            (15 marks) 

b. In the present globalize world, identify and discuss at least FIVE (5) factors that can influence 

the location of projects in an environment      (10 marks)  

c. What are the Differences between Project and Programme?     (5 marks) 

 

2a. With an appropriate illustration, explain the forces governing competition in an industry  

               (10 marks) 

b. What is Cost Benefit Analysis? Vividly discuss the main principles of Cost Benefit Analysis of 

a project to the community               (10 marks) 

 

3a. What is “project cycle”? With appropriate illustration, explain a project cycle.  (10 marks) 

b. Describe the structure of projected Income Statement. Who are the likely users of projected 

Income Statement?         (10 marks) 

 

4a. Discuss the nature of economic analysis with emphasis on the methods of evaluating the worth 

of a project         (5 marks)     

b. A project costs N200,000 and has a scrap value of N80,000. The stream of income before  

depreciation and taxes are N80,000, N100,000, N120,000 for three years. The rate of tax is 50% 

and depreciation is on straight line basis. Calculate the Accounting Rate of Return for the project. 

         (15 marks) 
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5a. Kaye (2001) identified key stakeholders in an organisation. Mention any FIVE (5) 

stakeholders and explain their functions in an organisation. (10 marks) 

b. Risk is part of everyday life. Differentiate between speculative risk and operational risk  

(5 marks) 

c. Discuss the components of a balance sheet     (5 marks) 
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