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Define personnel staff evaluation and discuss its uses and limitations.

What are the factors to be considered in designing staff evaluation instruments?
Explain the staff evaluation process and state its importance.

Discuss the term staff evaluation policy.

Discuss the role of job description and job specification in staff evaluation.
Explain the methods of job evaluation.

What are the factors that determine the choice of grading format?

What are the common techniques of performance appraisal? Discuss them.
What are the issues involved in report writing during performance appraisal?
What are the factors to be considered when selecting staff evaluation appraisal?
State the approaches to performance appraisal, and discuss them.

Highlight the methods and sources for collecting staff performance data.
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