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INSTRUCTIONS:

1. Attempt Question One (1) and any other two (2) questions
2. Question 1 carries 30 marks, while the other questions carry 20 marks each

3. Present all points in coherent and orderly manner

la. Examine critically the nature and scope of management stating as well the seven (7)
functions of management. 10 marks
1b. State all the approaches to management and explain five (5) of them. 10 marks

1c. Explain the usefulness of management theory. Enumerate and describe the three (3)

functions of management theory. 10 marks

2a. Explain the concept of management principles. 5 marks

2b. Enumerate and explain briefly the reasons management principles are useful. 15 marks

3a. List and explain briefly the six (6) features of management. 15 marks

3b. Explain the SWOT analysis as a rational approach to the formulation of management

strategy. 5 marks
4a. Discuss any four (4) uses and value of management strategy 15 marks

4b. Define the strategic process. 5 marks
5a. Discuss five (5) problems of management successions 10 marks

5b. Explain what happens to businesses should the owner die with adequate succession plan

10 marks


https://bit.ly/36KiPnm
http://www.a-pdf.com/?wm-demo

