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NATIONAL OPEN UNIVERSITY OF NIGERIA 

91, CADESTRAL ZONE, JABI, ABUJA  

FACULTY OF EDUCATION 

 JANUARY/FEBRUARY, 2018 EXAMINATION  

COURSE CODE: EDA 831   

COURSE TITLE: Project Management in Education 

                             

CREDIT UNIT: 2  

TIME ALLOWED: 2½HOURS 

INSTRUCTIONS: Answer question 1 (one) and any other 2 (Two) questions  

………………………………………………………………………………………….. 
 

1a. briefly define management (5marks). 

 

b. Explain the following concepts: Planning, Organization and staffing 

(15marks). 

 

c. List Ukeje (1992) logical steps in staffing (10marks). 

 

2a. Explain the concept ``PERT`` (10marks). 

 

b. State five advantages of ``PERT`` (10marks). 

 

3a. Briefly explain  project and project management (10marks) 

 

b. Write the characteristics of project management teams (10marks). 

 

4a. State what Federal Ministry of Education stand for? (10marks). 

 

b. Write five objectives of Federal Ministry of Education for educational 

programme. (10marks). 

 

5a. List five features of a project and explain elements of project analysis.  

 

B. List seven stages of project analysis and briefly discuss Five (10marks). 
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