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INSTRUCTIONS:

1. Attempt Question One (1) and any other two (2) questions

2. Question 1 carries 30 marks, while the other questions carry 20 marks each

3. Present all points in coherent and orderly manner

la. Being a human resources manager today can be quite challenging. What are the proficiencies
you will need to make it as a human resources manager in today*s challenging global economy?

(10 Marks)
b. Contrast the nature of human resource management with traditional personnel management

(10 Marks)
c. What are the distinctive features of HRM model which is different of industrial relations?

(10 Marks)

2. Outline and explain various tools and techniques for projecting personnel need in our
organization (20 Marks)

3. Define the term recruitment and various methods of recruitment processes
(20 Marks)

4. ldentify an appropriate combination of methods to aid selection decisions. (20 Marks)

5. Explain performance management and discuss the performance management system
(20 Marks)
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