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INSTRUCTIONS:

1. Attempt Question One (1) and any other two (2) questions

2. Question 1 carries 30 marks, while the other questions carry 20 marks each.
3. Present all points in coherent and orderly manner

la. As student of performance management and measurement, identify and
fully discuss five reasons why performance should be measured.

b. Briefly discuss the quality approach and the attribute approach of
performance management

2. Discuss briefly merit rating as an earlier form of performance management.

3. Fully discuss the graphic rating scale and balanced scorecard as a
performance measurement method in organisation.

4. Discuss briefly how expectancy theory, systems theory and goal setting
theory can be integrated and useful in a typical work environment.
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