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INSTRUCTION: 1. Indicate your Matriculation Number clearly
2. Attempt question one (1) and any other two (2) questions —Three questions in all
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4. Present all your points in coherent and orderly Manner
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1. Performance goals have a motivational impact in organizations. Mention and discuss three
(3) ways in which performance goals motivate the individual employee in an organization.

2. Expectancy theory as a process theory of motivation identifies three (3) factors, which play
an interactive role in motivation. Identify the factors and discuss them.

3. There are ethical principles that govern the operation of the performance management
process to ensure firmness and transparency in organizations. List and discuss three (3) of
the ethical principles.

4. There are some basic activities or functions which a manager must accomplish in an
organization. List and discuss three (30 basic functions of a manager.
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