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la. List and describe in logical sequence the stages that employees go through during
periods of change? 15marks

b. Differentiate between a sacred cow hunt and the paper cow approaches to organizational
change. 10marks

2. Explain to a newly appointed manager the four styles of Blake and Mouton and the best
one to use. 15marks

3. Explain the five areas of potential misunderstanding of Douglas MacGregor’s Theory X
and Theory Y. 15marks

4a. What factors would you advise a manager to consider to get his planned change
accepted? 9marks
b. Describe three types of leadership power. 6marks

5. Explain key aspects of leadership by persuasion. 15marks
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