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1a. Describe the structure and processes of the three main actors in an industrial relations system
(9marks)
1b. What are the key elements that should be specified by a disciplinary procedure (12marks)

1c. The Personality theorists believed that human behaviour stems from an interaction of person
and situation, or internal and external characteristics. What are the implications for
organisational entry? (4marks)

2a. With an aid of a diagram, explain the Conventional model of the communication process
(7marks)

2b. Discuss some of the important operational imperatives that should guide the choice of
appraisal techniques (8marks)

3a. Discuss the five methods by which Performance can be appraised (10marks)
3b. Explain the key conditions for effective collective bargaining (5marks)

4a. Describe the main stages in a formal procedure for handling grievances within an
organization (5marks)

4b. The collective bargaining process is typically made up of a number of stages. List and
explain these stages (10marks)

5a. Explain the problems that can affect the validity and dependability of the Performance
Appraisal System. (10marks)
5b. What are the implications of the motivation theories for managers (5marks)

6a. Describe three options that could be used for effective control (9marks)
6b. Describe the importance of job analysis in sound and effective staffing (6marks)
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