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NATIONAL OPEN UNIVERSITY OF NIGERIA 

91, CADASTRAL ZONE, UNIVERSITY VILLAGE, JABI, ABUJA 

FACULTY OF MANAGEMENT SCIENCES 

                                                        2021_2 EXAMINATION4567  

COURSE CODE: ENT 403      CREDIT UNIT: 2 

COURSE TITTLE: PROJECT MANAGEMENT   

TIME ALLOWED: 2 HOURS 

Instruction: 1. Attempt question number one (1) and any other two (2) 

 2. Question number one (1) is compulsory and attracts 30 marks,                                          

while any other two questions attract 20 marks each 

         3.   Present your answers any points in a clearly and orderly manner 
 

1a. Describe the processes in the planning stage of a project                           [10marks]                                                                                                                                                                                   

b. What is the project definition stage?                                                            [10marks] 

c. Describe the Executing Process Group Processes?                                     [4marks] 

d.         Explain the monitoring and controlling cycle                                             [6marks] 

2a.      Explain the monitoring and controlling process group processes              [10marks] 

b.        Identify ten items that are contained in a checklist for defining a project for financial 

 appraisal                                                                                                          [10marks] 

3.        Clearly explain the role of a project manager as  

          (a) Communicator                                                                                            [10marks] 

          (b) Leader                                                                                                          [10marks] 

4a.     What do you understand by project cycle                                                      [5marks] 

 b.       Describe each of the stages in the project cycle                                             [15marks] 

5.        Write short notes on the following: 

i. Project plan 

ii. Project schedule 

iii. Planning time frame 

iv. Free planning approach 

v. Target – led planning approach  

                                                                                    [Each point carries 4marks = 20marks] 
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