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Instructions: 

1. Answer any three questions.  All questions carry equal marks. 
2. Start a question on a fresh page. 

 
 
Question 1 
 
In educational management, decision making is the last process because it involves 
all other processes in educational management.  Discuss this in line with the steps 
taken in decision making and show how it integrate other educational management 
processes? 
          23.5 marks 
 
Question 2 
 
No introduction of basic management concepts would be complete without a 
discussion on MBO.  Discuss, in not more than 400 words.  The focus of discussion 
should be on the relevant of its ingredients to educational management, and its 
application in school management with specific illustration to your context. 
          23.5 marks 
 
Question 3 
 
Nigeria has had several national development plans but with some deficiencies. 
Explain four of the deficiencies that hinder the success of the development plans.   
          23.5 marks 
 
Question 4 
 
Assuming you are hired as an expert in project management to carry out the need 
assessment of an identified school project such as curriculum review for 
implementation in state secondary schools.  Explain five basic areas of focus in the 
need assessment. 
          23.5 marks 
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