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COURSE TITLE: COOPERATIVE MANAGEMENT AND ORGANIZATION
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INSTRUCTIONS: 1. Indicate your matric number clearly
2. Attempt question one (1) and any other two questions- three questions in all.
3. Question one (1) is compulsory carries 30 marks, while the other questions carry 20
marks each.
4. Present all your points in coherent and orderly manner.
QUESTION 1
a. Define cooperative management according to Watzlawick 5marks
b. List the three (3) levels which democratic control in cooperatives is exercised. 9marks
c.  Which of the three mentioned above has the supreme and ultimate authority and list three

(3) items their meeting concentrate on? 16marks
QUESTION 2
(a) Write short note on Monthly Reports and list items covered by it 12marks
(b) List any four (4) different kinds of appraisal. 8marks
QUESTION 3
(@) Explain the following concepts 20marks

i.  cooperative Training
ii.  Co-operative Education
iili.  Education Vs Training
iv.  Development
v.  Management Development (MD)

QUESTION 4
(a) Listany three (4) main target group that can be identified for communication, education
and training on a regular basis in a cooperative organization. 16marks
(b) Explain the term Apprenticeship training 4marks
QUESTION 5
(a) Define the following
I.  Vestibule or simulated training 4marks
Ii. Computer-based training 4marks

(b) List the four (4) major on the job training methods 3marks each
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