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COURSE TITLE:     PROJECT ANALYSIS AND IMPLEMENTATION  

TIME ALLOWED:   2
 
HOURS  

Instructions: 

1.  Attempt question number one (1) and any other two (2).  

2. Question number 1 is compulsory and carries 30 marks while the other 2 questions 

carry 20 marks each. Present all your points in coherent and orderly manner. 

 

QUESTION ONE: 

(a) What is a project (10 marks) 

(b) Identify and explain (5) qualities of a project cycle (20 marks) 

QUESTION TWO: 

(a) What is management segment of a project  (5 marks) 

(b) Draw up a checklist of management segment (15marks) 

QUESTION THREE 

(a) What is Demand Analysis (8 marks) 

(b) Identify and explain the four (4) steps to follow when evaluating the size of 

the market (12marks) 

QUESTION FOUR 

(a) What is Cash flow statement (10 marks ) 

(b) Explain a “ Balance Sheet”  (10mark) 

QUESTION FIVE 

(a) What is Risk (10 marks) 

(b) Identify and explain two (2) types of risk (10 marks) 
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