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INSTRUCTION:      Answer question no. One (1) and any other two (2) questions  
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Question 1 

a. Define the concept “ Educational Management”. (5 marks) 

b. Critically examine the five concepts involved in Educational Management. (25 marks) 

(Total marks Q1 = 30 marks)   

 

Question 2 

a. Identify the stages and steps involved in project analysis. (10 marks) 

b. Discuss briefly five aspects of project. (10 marks) 

 

(Total marks Q2 = 20 marks)   

Question 3  

a. Explain the features of PERT (10 marks) 

b. Analyse its weaknesses and strengths. (10 marks) 
 

 

(Total marks Q3 = 20 marks)   

 

Question 4 

a. Enumerate the elements of a feasibility study. (10 marks) 

b. Establish five characteristics of a management team and justify the reasons for selecting            

them. (10 marks) 
        (Total marks Q4 = 20 marks) 
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