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NATIONAL OPEN UNIVERSITY OF NIGERIA 

91, CADASTRAL ZONE, UNIVERSITY VILLAGE, JABI, ABUJA 

FACULTY OF MANAGEMENT SCIENCES 

2020_2 EXAMINATION1234 

 

COURSE CODE: CRD 320                      CREDIT UNIT: 3 

COURSE TITTLE: COOPERATIVE MANAGEMENT AND ORGANIZING 

TIME ALLOWED: 3 HOURS 

INSTRUCTIONS:  1. Indicate your Matriculation Number clearly 

   2. Attempt Question one (1) & any other two (2) questions.  

                                        3 questions in all 

3. Question (1) is compulsory and carries 30marks, while the two   

    other questions carry 20 Marks each. 

   4. Present all your points in coherent and orderly Manner 

  

QUESTION 1: A. In cooperative society, Board of Directors are a group of persons, 

democratically elected, representing the general membership. As such, discuss their statutory 

functions towards the effective management of cooperative society. [20 Marks] 

B. What will cooperative societies in Nigeria stand to gain if measures should be adopted to 

promote their potentials? [10 Marks]        

 

QUESTION 2: A. The Chief Executive is a key figure in the management structure of 

cooperatives. Briefly discuss the constitutional function of the cooperative Chief Executive 

Officer. 

B. Highlight the Policy Framework and Role of Government in promoting cooperative 

development in Nigeria                                                                                              [20 Marks] 

 

 

 

QUESTION 3: A.  Highlight the four (4) basic ingredients of system approach to 

cooperative management.  [10 Marks] 

B. Who are the Target Groups In any cooperative organization, that can be identified for 

communication, education and training on a regular basis. [10 Marks] 

 

QUESTION 4: Briefly explain the following techniques and approaches use for furthering 

managerial and supervisory abilities and the developmental needs of employees 

A. Coaching  [5 Marks] 

B. Understudy Assignments [5 Marks] 

C. Laboratory Training [5 Marks] 

D. Behavioral Modeling [5 Marks] 

 

 

QUESTION 5: A. Identify the core responsibilities cooperative members should perform in 

order for their cooperative society to be effectively perform. [10 Marks] 

B. Then discuss in detail the identified core function of the cooperative members. [10 Marks] 

 

A-PDF Watermark DEMO: Purchase from www.A-PDF.com to remove the watermark

https://bit.ly/36KiPnm
http://www.a-pdf.com/?wm-demo

