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(a) From Adopt Guest (1987) model, demonstrate the basic comparison between

HRM and Personnel Management. (15marks)

(b) Discuss major steps in designing and implementing training and development.
(10 marks)

(c) State five importance of performance appraisal. (5marks)

2- (a) Discuss five effects of external environment that influence HRM practice-
(10marks)

(b) State five benefits of learning and development to HRM practices. (10marks)

3- (a) What is tactical human resource actions plan? 10 marks
4- (b) Identify and explain four HRM tactical plans. (10 marks)

5- (a) Discuss two major approaches or theories to organizational entry. (10 marks)
(b) Discuss main components of employees’ compensation. (10 marks)

6- ldentify and explain four importance of Job Analysis to HRM functions. (10marks)
(b) Explain the integrative function of job analysis in HRM functions. (10marks)
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