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INTRODUCTION

Welcome to LIS 328: Financial Management in Library and
Information Services. This is a two-credit unit course which is an
elective course for all the undergraduate studientse department. It is
designed to enable you to explore and apply stiegegvolve in financial
management in information services. The course gahthe definition,
concepts and essence of financial management ificpaibd private
organisations; sourcing, funding and financingdiyrand information
centres; library budget and budgeting; and librangomes and
expenditure; risk management in libraries and mfation centres. This
will facilitate an excellent successful academiafey and enhance your
personal development and social status in the coitynu

The course guide tells you briefly what to expewnt reading the
accompanying study material. It provides you witformation on how
to make the best use of the materials so thatgowachieve good success.
Make sure you read it carefully and pay attentmthe instructions and
suggestions.

WHAT YOU WILL LEARN IN THIS COURSE

This course, LIS 328, titled Financial ManagememtLibrary and
Information Services, has been specifically degigrie help you
understand the importance of financial managemantibrary and
information science. In this regard, the coursel ailghlight the
importance of business information systems andsesy

Also, you will learn about the following:

concept of finance

concept of management

modern management techniques

goals of financial management

challenges in management

explain financial management and its scope
definition of the principles and rules and rulesdigug financial
management

definition of public organisation

financial management in public organisation
definition of private organisation

financial management in private organisation
concept of library

how to identify types of libraries and their furats
definition of budget

the two major purposes of budget
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explain the three classifications of budget

definition of funding

identify the different sources of funding

importance of library budget

challenges of library budget

definition of risk

identification of risk classified according to thebnsequences
common risks that affect library and informatiomires
effects of risks in library and information science
techniques to avert risks in library and informatsrience
techniques to avert risk in library and informatsaience
concept of enterprise risk management

enterprise risk management framework

advantages of enterprise risk management
disadvantages of enterprise risk management

factors that affect enterprise risk management.

INTENDED LEARNING OUTCOMES (ILOs)

By the end of this course, you should be able $oudis any topic in the
area of financial management in library servicggecHically, you will be
able to:

define the concept of financial management in Hprand
information science

recognise the essence of financial management Inlicpand
private organisations

sources of funds in library and information science

identify types of library budget and budgeting

enumerate the different sources of funding libsarie
determine library income and expenditure

identify risks generally, and risks in library andformation
science

discuss the concept of risk management and erderpisk
management.

WORKING THROUGH THIS COURSE

To successfully complete this course, you are redquio participate in
both the theoretical and practical parts of theseu You are also to read
the study units, listen to the audios and videas,al assessments,
examine the links and read, participate in disars$orums; read the
recommended books and other materials providedpapee your
portfolios, and participate in the online facilitat.
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Each study unit has an introduction, intended legrautcomes, the main
content, summary conclusion, and references/furtleadings. The
introduction opens the door to each unit and gi@eglimpse of the
expectations in the study unit. Read and noteikended learning
outcomes (ILOs) which outlines what you should bé do do at the
completion of each study unit. This will help yeualuate your learning
at the end of each unit to ensure you have achigkeddesigned
objectives (outcomes). To achieve the intendechiegroutcomes, the
content of each section is presented in modulesiaits with videos and
links to other sources to enhance your study. Glickhe links as may be
directed but where you are reading the text offlyoe1 may have to copy
and paste the link address into a browser. Youdcawnload the audios
and videos to view offline. You can also prindmwnload the texts and
save them on your computer or external drive. Th& summaries

provide a recapitulation of the essential pointsthe unit. It's an

indispensable brief that garnishes your journeypugh the unit. The
conclusion brings you to the climax of the study avhat you should be
taking away from the unit.

There are two main forms of assessments — the forenand the
summative. The formative assessments will help woenitor your
learning. This is presented as in-text questidissussion forums and
Self-Assessment Exercises. The summative assetsmeunld be used
by the university to evaluate your academic per@roe. This will be
given as a Computer-Based Test (CBT) which sengesoatinuous
assessment and final examinations. A minimum r@gltomputer-based
tests will be given with only one final examinatiam the end of the
semester. You are required to take all the comghased tests and the
final examination.

STUDY UNITS

There are 11 study units in this course divided fiour modules. The
modules and units are presented as follows:

Modules1 Conceptsand Essence of Financial Management in

Libraries
Unit 1 Concept of Finance and Concept of Managemen
Unit 2 Financial Management in Libraries, Princgpler Rules
Guiding Financial Management
Unit 3 Financial Management in Public and Priv@tganisations
Unit 4 Financial Management in Libraries and Infatian

Science

vi
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Module2 Library Funding and Expenditure

Unit 1 Concept of Libraries and Types of Libraries

Unit 2 Budget and Budgeting

Unit 3 Sources of Funding Libraries

Unit 4 Challenges Associated with Sourcing of Fafua Libraries

Module3 Risk Management in Libraries

Unit 1 Risk Management in Library and Informati®oience
Unit 2 Risks in Library and Information Science
Unit 3 Risk Enterprise Management

PRESENTATION SCHEDULE

The presentation schedule gives you the importaatedd for the
completion of your computer-based tests, parti@patin forum
discussions and facilitation. Remember, you aresubmit all your
assignments at the appropriate time. You shouldegagainst delays and
plagiarisms in your work. Plagiarism is a crimin#fience in academics
and it attracts a heavy penalty.

ASSESSMENT

There are two main forms of assessment in thisseotinat will be scored.
First is the set of Tutor-Marked Assignment (TMAghu are advised to
be sincere in attending to the exercises. The seisonNMAS. This is the
continuous assessment component which is gradedcttunts for 30%
of the total scores. You are advised to take thith il seriousness
because it will assist you to pass the course.TAs will be given in
accordance with the University calendar. Endeavoustrictly adhere to
the slated calendar

FINAL EXAMINATION AND GRADING

At the end of the course, you are required to tak@xamination which
will last for a 2-hour duration. It has a value7% of the total course
grade. The examination will consist of questioret thill reflect the type

of self-assessment, practice exercises carefully.

Try to use the time between finishing the last wamt sitting for the

examination to revise the entire course. You mag ft useful to review
your Tutor-Marked Assignment or activities befdne examination.

vii
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COURSE MARKING SCHEME

The following table lays out how the actual coursaking is done

Assessment 30% (Undergraduate) 40%
(Postgraduate)

Final Examination 70% (Undergraduate) 60%
(Postgraduate)

Total 100% of Course work

HOW TO GET THE MOST FROM THE COURSE

In Open and Distance Learning (ODL), the study sungplace the
university lecture. This is one of the advantage®DL. You can read
and work through specially designed study matema&lgour own pace
and at a time and place that is convenient for yast as a lecturer may
give you classroom exercises, your study units ideoexercises for you
to do at a particular point in time.

Each of the study units follows a common formate Tinst item is an
introduction to the subject matter of the studytwand how a specific
study unit is integrated with the other study anel tourse as a whole.
Following the introduction is the intended learnmgcomes which help
you to know what you should be able to do by thmeetiyou have
completed the study unit. When you are throughystigdthe unit, you
should endeavour to go back and check if you hahéewaed the stated
learning outcomes. If you consistently do this, yeill improve your
chances of passing the course. The main conteéheddtudy unit guides
you through the required reading from recommenadedces.

Tutor-Marked Assignment (TMAS) are found at the eficevery study
unit. Working through these SAEs will help youaithieve the objectives
of the study units and prepare you for the exanunat

You should do every SAE as you come to it in thielgunits. There will
also be examples given in the study units. Workubh these when you
come to them too.

The following is a practical strategy for workingraugh the course. If
you encounter any problem, telephone your tutor ediately.
Remember, that your tutor’s job is to help you. Wiyeu need help, do
not hesitate to call and ask your tutor to provide

1. The main body of the unit guides you through tlipineed reading
and directs you to other sources if any.

viii



LIS328 COURSE GUIDE

2. Your first assignment in this course is to read ttourse guide
thoroughly.

3. Organise a study schedule: Refer to the coursevieverfor more
details. You should note that it is expected of imdevote at least
2 hours per week to studying this course. Note mambd
information such as details of your tutorials, ddt@ submission
of TMAs, exams etc. and write it down in your diary

4. Once you have created your own study scheduleyeiything to
stay faithful to it. The major reason that studdatkis that they
get behind with their coursework. If you get intffidulties with
your schedule, please let your tutor know beforis ibo late to
help.

5. Turn to Unit 1, and read the introduction and thgctives for unit
1.

6. Assemble the study materials. You will need yodenences and
the unit you ate studying at any point in time.

7. As you work through the unit, you will know the soes to consult
for further readings.

8. Visit your study centre whenever you need up te dabrmation

9. Well before the relevant due dates (about 4 weeksré the due
dates), visit your study centre for your next regdiassignment.
Keep in mind that you will learn a lot by doing thesignment
carefully. They have been designed to help you thestbjectives
of the course and, therefore, will help you passdkamination.
Submit all assignments not later than the due date.

10. Review the objectives for each study unit to confthat you have
achieved them. If you feel unsure about any of dbgectives,
review the study materials or consult your tutohéf' you are
confident that you have achieved a unit’s objestiy®u can start
on the next unit. Proceed unit by unit throughdberse and try to
space your study so that you can keep yourseltbedle.

11. When you have submitted an assignment to your tatonarking,
do not wait for its return before starting on thexinunit. Keep to
your schedule. When the assignment is returned,ppatycular
attention to your tutor's comments, both on theotumarked
assignment form and also the written comments enotidinary
assignments.
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12. After completing the last unit, review the coursed gorepare
yourself for the final examination. Check that yiwave achieved
the unit objectives (listed at the beginning ofteaait) and the
course objectives (listed in the Course Guide).

FACILITATION

You will receive online facilitation. The facilitian is learner-centred.
The mode of facilitation shall be asynchronous syrtthronous. For the
asynchronous facilitation, your facilitator will:

Present the theme for the week;

Direct and summarise forum discussions;

Coordinate activities in the platform;

Score and grade activities when needed;

Upload scores into the university recommended quiatf
Support and help you to learn. In this regard geakmails may
be sent;

Send videos, audio lectures and podcasts to you.

YVVVVVYY

Y

For the synchronous:

> There will be eight hours of online real-time cargan the course.
This will be through video conferencing in the Lmsag
Management System. The eight hours shall be chowe contact
for eight times.

> At the end of each one-hour video conferencingyitieo will be
uploaded for viewing at your pace.

> The facilitator will concentrate on the main thentiest are must
know in the course.

> The facilitator is to present the online real-timdeo facilitation
timetable at the beginning of the course.

> The facilitator will take you through the coursedgiin the first
lecture at the start date of the facilitation

Do not hesitate to contact your facilitator. Camtgour facilitator if you:

> do not understand any part of the study units eratfsignments.

> have difficulty with the self-assessment exercises.

> have any questions or problems with an assignmewnitbh your
tutor's comments on an assignment.

Also, use the contact provided for technical suppor
Read all the comments and notes of your facilita&specially on your

assignments; participate in the forums and disoussiThis gives you the
opportunity to socialise with others in the prograen You can discuss
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any problem encountered during your study. To ghm maximum

benefit from course facilitation, prepare a listqpfestions before the
discussion session. You will learn a lot from pap@ating actively in the
discussions.

Finally, respond to the questionnaire. This w#llghthe university to
know your areas of challenges and how to improviaem for the review
of the course materials and lectures.

Good luck.

Xi
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MODULE 1 CONCEPTS AND ESSENCE OF
FINANCIAL MANAGEMENT IN

LIBRARIES
Unit 1 Concept of Finance and Concept of Managemen
Unit 2 Financial Management in Libraries,
Principles or Rules Guiding Financial Management
Unit 3 Financial Management in Public and Priv@tganisations
Unit 4 Financial Management in Libraries and Infation
Science

UNIT 1 CONCEPT OF FINANCE AND CONCEPT OF
MANAGEMENT

CONTENTS

1.0 Introduction
2.0 Intended Learning Outcomes (ILOs)
3.0 Main Content
3.1 Concept of Finance
3.2 Concept of Management
3.2.1 Management Cycle
3.3 Skills of a Manager
3.3.1 Skillset for various levels of Management
3.4 Modern Management Techniques
3.4.1 Challenges in Management
4.0 Summary
5.0 Conclusion
6.0 Tutor-Marked Assignment
7.0 References/Further Reading

1.0 INTRODUCTION

Money is essential in all organisations includihg tibrary for goals to

be achieved. In order for these goals to be actietere is a need for
money to be managed in libraries and informatiomtres. Basic

knowledge of financial management in the librarywdoput the icing on

the cake for the smooth running of a library oirdarmation centre. This
unit, therefore, exposes you to the basic tenetshahce which can be
applied in any library or information centre.
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2.0 INTENDED LEARNING OUTCOMES (ILOs)

By the end of this unit, you should be able to:

define the concept of finance

explain the concept of management

identify modern management techniques

examine the goal of financial management

explain the concept of finance in library and imi@tion science
discuss modern management techniques

state challenges in management.

3.0 MAIN CONTENT

3.1  Concept of Finance

Finance can be defined as the process of managingyihat is in one’s
custody for a particular purpose. This money carpéesonal money,
corporate money or public/ government money. Thiroxdictionary
explains that finance means the management of mdvayy libraries
are not revenue earning institutions i.e., theynaterun for financial gain
because they are part of academic or other instital bodies. It is
therefore pertinent to manage the fund that isgpallocated to it.

The concept of financial management basically mdang money is
being managed in the library, that is the differamas where money will
be spent and managed. Definitely, the library Wwél run on a budget,
usually, a tight budget and so financial managensamderstanding how
the money will be managed to cover all expensesryEvinancial
decision has to undergo approval before moneysisuised for the item.
Finance is divided into two broad categories namaliyate finance and
public finance.

Private firms include: Individual finance, partri@s finance and
business finance financial activities.

Public firms include: Central government, state eyjoment and semi-
government financial activities.
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Figure 1 — Image of Public Finance and Private Finace
Sourcehttps://managementdemand.com/wp-
content/uploads/2014/02/Types-of-Finance.jpg

Private Finance

o Individual finance is money that an individual lgmout for the
smooth running of an organisation.

. Partnership finance is when a group of people dmurtr money
for the smooth running of an organisation.

o Business finance is when the money for running iheiness
comes out from the business itself.

Public Finance

. Central government is the same as the federal gmemt. Finance
that comes from the central government is whenetheran
allocation in the country's budget for running agamisation.

o State government is when the allocation of finafocerunning a
business comes from the state coffers.
o Semi government is when the finance for runningusiriess is

both from the government and private.

3.2 Concept of Management

Management is needed when human beings are invaledhere is a

need for organising them in order to achieve thensgsion and vision of

the organisation. In the library, like other orgsations, management is
indispensable and cannot be overemphasised. Tlokigroe resources

of management which are; man, materials, labourcapital are placed

in the hands of leaders who should have adminiggrabrganising and

initiative skills. The success or failure of a by is very much influenced
by the management. Management is the process whfenea goal to be

achieved, tasks are administered and coordinatgzedy. Management
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is making use of all available services to producere goods and
services.

m https://www.youtube.com/watch?v=0GyKxRYx1tQ

Let us take a look at how some scholars definecagrement.

One of the scholars of management known as Koamtiz@Donnell
explained the word management as the care of ar isetting where
people work together to achieve the same goaltefédg and efficiently.

Peter. F. Drucker defined management as a strutitiatecarries out a
multipurpose task of managing businesses, managerkers and work.
In Henry Fayol's words; Management is the conduttatfairs of
business, moving towards its objective through itinoous process of
improvement and optimization of resources.

From the definitions above, it is not farfetcheds&y that management is
the process of using resources effectively as agedfficiently in order to
achieve a goal in an organisation. Management esaantial ingredient
in any library or information centre. Managementalves five (5) key
areas which are; planning, organizing, controllitigecting and staffing.

3.2.1 Management Cycle

The management cycle starts with writing employealgfrom the least
important to the most important. The expectatiditte employees must
be put into perspective and the necessary resonrads available. Some
of these resources are money, time and peoplenyloyees go through
the cycle during the course of the year. Differpabple are assigned
different tasks and the goal of the managementeciglto achieve
organizational goals. The management has a hugmnsbility of
keeping employees focused on tasks and activitesregl towards
achieving organisational goals. The managementecigla blend of
planning, organising, staffing, directing and coiling. They are
independent and at the same time, intertwinedderao achieve the goal
of the organisation like a library. In order to ale this, a goal status
update should be scheduled between the employdab@amanagement.
This can be done monthly, quarterly, biannuallyhe@scase may be.
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Managemant
furictions

Fig. 2: Image of Management Functions
Source: https://www.managementstudyhg.com/functions-of-
management.html

o Planning
Planning is having a blueprint about what a managsrin mind.
It involves planning what is to be done in advankaking steps
on what to do, how to do it, who has to do and wizedo it. All
these plans have to be mapped out so that thevebatl know
where there are headed and also know the milestonasver at
each given period. Planning is about setting psréorce
expectations for the employees. That is, they aiagbtold in
advance what is expected of them. Planning is aneonthe other
being mentioned in the job description of every &yge. It is
important for all plans to be adjustable to accorate excesses
and shortages, a rigid plan is not adjustable ahdnwthe need
arises for flexibility, it will be very difficultWhen an employee is
involved in the planning stage, it makes the engxéofeel relevant
and more willing to carry out his/her duties.
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Flg 3: Image of Planning
Source: https://www.dreamstime.com/photos-images/planning tml

o Organising

Organising is an integral part of management tmablves
outlining different roles for different individual®o fill in the
organisation. In order to organise an organisagiarh as a library,
people and activities need to be grouped and lbevtbht activity
to carry out which forms part of the picture. Diffat sections or
departments need to be instructed on what to dodier to achieve
the set goals of the organization. A good exangpiehen a library
has to organise a book fair at a school. The lanarneed to
organise what books to take along for the book fae tables or
shelves that will be used to display the bookssta# that will go
to the venue, the mode of transportation and hevs#te of books
will be accounted for. A lot goes into organisindgp@ok fair to
make it a huge success.

Mg

Fig. 4: Image of Organising
Source: https://www.freepik.com/premium-vector/time-
management-organising-planning-office-work-tasks-wik-
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productivity-timing-schedule-office-workers-productivity-
illustration-set-time-business-office-management @®2133.htm

I. Determine the activities required to achieve seigo
. Group the activities into departments

iii. Assign groups activities to managers

iv. Form delegation of authority

V. Make provision for coordination of activities.

o Staffing

Staffing is necessary as it involves filling upfeient positions in
the organisation /library/ information centre. Tiret thing to be
done is to identify the available workforce requient then take
the inventory of people that are available on treugd and then
the last step is to go through the process of rogunew staff that
would work effectively and efficiently. Staffing wolves putting
square pegs in square holes. Different people Hdfezent skills
and those skills will be identified by the recrugm team and the
right employee placed at the right place. For eXamgomeone
with good ICT skills will definitely perform wellaa Systems
librarian. The process of staffing is summariseldwe-

A’.—'\--ﬂ *11‘_;'#& ]

STAFFING

Fig. 5: Image of Staffing
Source: https://www.slideshare.net/katiechin/nature-of-stafing

i) Finding the perfect fit for the job

1)) Selecting the workers

iii) Placement, training and development.
iv)  Creating new positions

V) Staff appraisal
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Directing

Directing becomes necessary after planning, orgamiand
staffing. It involves leading the staff towards thed down
objectives. Directing is not a one-off thing, it & managerial
process that is being carried out throughout tfespian of the
organisation. There will always be instruction®dé&given so that
people can fall in line and achieve set goals gé#té organisation.
Directing initiates actions and it is a continuguecess which is
related to subordinates. Superiors direct suboteiinan tasks to
carry out. There are three (3) sub-functions céating namely:

I. Communication

. Leadership

iii. motivation

Directing is a key

managerial function .

Fig. 6: Image of Directing
Source: https://gsstudy.com/business-studies/characterisgeof-

directing

Communication

Communication happens when information is passeth fone

section to another or from person to person sottieat can be a
level of understanding. Communication is completeemv the
recipient understands what is being passed aciogterent

departments in an organization need to exchangesjdbsh out
instructions, follow instructions as well hold miegs. All these
are only possible if they communicate verbally om+verbally. As
humans, it is difficult to live without communicagj with each
other. Communication entails ideas, information dedlings

being exchanged through a medium. In the libraryuser

communicates before he/she is being attended tdibrArian
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communicates with his/her users to know how theyEaassisted.
Colleagues at the office communicate with one agroth

. Leadership
Leadership happens when a manager is able to pyapede and
influence the work of his colleagues and they cdoay follow the
guidance willingly. In every organisation, there shbe a leader
that will lead them to the promised land. Leadgrshvolves more
than being able to influence colleagues but haemgpathy and
the organisations’ goal in mind. For one to be adyteader, the
person also needs communication skills. A leadeanisactive
listener, manages time, builds trust and is flexibldealing with
colleagues. Leadership as a management cycleasessary tool
in any organization such as a library that helpshiannel the path
of the organization depending on the type of lesluiprskill. There
are several types of leadership skills such asceatio leadership,
authoritative leadership, laissez-faire leadershigmocratic
leadership.

iii. Motivation
Motivation is when a manager is able to arousedtsdre of his
colleagues to put their best foot forward and cauy their
assignments effectively. Sometimes to motivateeagiles one
needs to act by example and then people can benomuto
follow suit. Sometimes reward is being given wheatiwrating
staff but other times it is not given.

o Controlling
Controlling is ensuring that work is done accordiogplan. It
involves measuring and correcting the activitiestaff to ensure
that their performance does not fall short of tloalg and plans
that were initially laid down. For example, in arry, the most
senior librarian controls the younger librarians dnsuring that
they carry out their duties effectively and effitily and also to
ensure that the resources for working are in plabeee things
make up controlling and they are:
I. Creating standards of performance
. Measuring performance and comparing with estaldishe

standards

iii. Doing the needful in order to meet the set starslard
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Fig. 6: Image of Controlling
Source -
https://www.assignmentpoint.com/business/managemeanbntrolling

-process.html

[ video D

. https://www.youtube.com/watch?v=EHOK6sAV6ew

3.3 Basic Skills of a Manager

r @A

MANAGEMENT
SKILLS

Conceptual
Skills

Interpersonal
Skills

W

Fig. 7: Image of Management Skill

Source -
https://corporatefinanceinstitute.com/resources/cagers/soft-
skills/management-skills/

10
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According to Khaz (2021), having understood what thanagement
cycle is all about, the next thing to look at i® thkill of the person
overseeing the affairs of the organisation or theaty. There are three
basic skills that a manager must possess in avdzrty out his/her duties
efficiently and effectively. The three basic inohsd technical skills,
interpersonal skills and conceptual skills. All etfskills fall under these
three categories.

a. Technical Skills

Figure 8 — Image of Technical Skills

Source - https://www.glik.com/blog/5-technical-skills-every-

successful-analyst-needs-to-have
Technical skills are skills that are developed tiglo actual
practice by doing things over and over again utiidy have
mastered it. Technical skill shows expertise in cpsses,
procedures, methods and techniques which are nsedlrying out
tasks. Technical skills equip managers with theabdjpy and
knowledge to use a variety of techniques to achsategoals and
these skills involve operating machines, productioals and
equipment.

b. Interpersonal Skills / Human Skills
Human skills can be seen as the ability one hasoté with other
colleagues or non-colleagues in the same spaceuwtitteing at
each other’s throats. This skill avails the managenteract, work
or relate effectively with people. Here, human ptt is used to
motivate employees in order to achieve better tesll is the
ability to build cooperative group relations in erdto achieve
group objectives which translates to organisatiooigectives.
Interpersonal skills are of various kinds, namsbif-confidence,
positive approach to criticism, troubleshooting liski team
bonding, self-confidence and so on. All these skiBome other
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interpersonal skills are team play, empathy, timenagement,
good listening and work etiquette.

INTERPERSONAL
SKILLS

Figure 9 — age of Interpersonal Skills
Source -https://www.oberlo.com/blog/interpersonal-skills

C. Conceptual Skills

Conceptual Skills can be described as a skill oa® \Which is
closely related to one’s mental perception whichntended to
develop new ideas. Conceptual skills are also knes/mgeneral
management skills because the manager can sedlth&ture at

a glance so that one can analyse and diagnosékprand find
creative solutions. This skill helps the managereftectively

predict hurdles the library/organisation might haté@ey have the
ability to see hidden situations and understandrétationship

among the elements. Conceptual skills are skili$ preople have
that enable them to think out of the box and lomksoblutions for
complex issues. Conceptual skills include ethicadgpment,
decision making and organisational architect.

12
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Fig. 10: Image of Conceptual Skills
Source: https://www.dreamstime.com/illustration/conceptual-
skills.html

3.3.1 Examples of Various Management Skills

Chow and Rich (2013) came up with managerial skilld a manager can
adopt. These skills are planning, communicatingsisien making,
delegation, problem-solving and motivating.

a) Planning

Planning is a vital aspect of managing. A managestrplan how
to get to point “B” from point “A”. He/ she must hdail to plan
otherwise he/she is planning to fail. Planning nsehaving the
ability to organise events bearing in mind the feditime, money
and resources available to the team. Planning keyaskill for
managers in order to move the organization forwdahe rest of
the staff looks up to the manager who they beliensst have a
plan because, without a plan that looks goode Il nothing can
be achieved.

2. https://courses.lumenlearning.com/wm-
m principlesofmanagement/chapter/communication-in-the

management-function/

b) Communication
A manager must communicate with his colleaguesderofor set
objectives to be achieved. Communication can bebaler
nonverbal and audiovisual. It can also be top-otioottom — top
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and horizontal. When a manager communicates watbelaim well,

it determines how well-set objectives can be mem@unication

cannot be overemphasised in any organization markbWith the

advent of the internet, communication can also teedthrough

emails. Distance is no longer a barrier becauseraamcation can
be done through various channels and set objecivaes be

achieved.

Decision making

Every manager should be able to make decisionsgifgivecause
there are times when decisions have to be made diratey and

there is no time to consult and seek different iopis on the

matter. Decision making skill is a key skill of naaers especially
now that there is information communication tecliggl distance
is not a barrier when a manager needs to makeisia@leand he/
she is not physically present.

Delegation

Delegating here means allowing a subordinate tmlobarge of

assigned duty, thereby giving the manager timeate fother
pressing needs in the organisation/library. Theagan cannot do
it all so he should train and then delegate and tak eyes and
mind off so his subordinates can work, make misteded learn
on the job. Any manager who doesn’t delegate washuefinitely

wear himself or herself out from carrying out akks.

Coaching / mentoring

Mentoring is having a guide to look up to and pane into the
right direction, if possible, to help the persomigvsome pitfalls.
In every organization, a guide is highly germanéhim sense that
a manager can fill in the position and be a guidehis/her
subordinates. Being a mentor/coach is a prerequiskill in
management. In the library, a colleague with a @éidbvel rank
can be a mentor to the junior colleagues, the memilb advise
them on the right path to follow. The mentor doekave to be in
the same organisation but the person must podsiesgs that are
worth emulating.

Problem-solving

Problem-solving is an important skill whereby a mger in an
organisation/library cannot do without because lkecindccurs in
almost all workplaces including the library. Acdeptthis reality
and managing conflict effectively is a plus for tleader. A
manager should be able to identify a conflict twdt move the
academic library forward and a conflict that widgatively affect
the library and act accordingly. He/she shouldlile & assist his
team to work cordially not necessarily squashirgrgeonflict but
bringing out each person’s strength and utilizingpiachieve the
set objective of the library
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s)] Motivating
Motivating is when a manager/leader in the librasts his
subordinates to willingly go about a task. For adkr to
successfully encourage his subordinates, he/shehmaus been a
good follower so he is fully aware of what it fedike to be
motivated or demotivated. Reddy and Jyothy (20#é}cribed
motivation as the realisation of a need to befeadiss part of the
organisation/library’'s goals then necessary stes taken to
realize the accomplishment of the goal. Sometinm@ssbme
people to be motivated, they look forward to a nelMaut other
times all they need is some encouragement and @ppoa from
their boss.

3.4 Modern Management Techniques

Modern management technigues are tools or contiegttsnanagers or
people in managerial positions use in making decssthat are better off.
The managers using these tools do not necessanly to be experts in
different fields like programming and other methlodges, they just need
to be sound in the knowledge of these tools necgdsa modern

management techniques and they are good to gsad’ra. M. (2020)

highlighted some of the modern management techeigsielT otal Quality
Management, Bench Marking, Knowledge Managementgsir&ss

outsourcing and E-Business.

I Total Quality Management
Total quality management is a management systetisthasically
for a customer service-based organisation wheréleyetis a
constant improvement of the employees. For exantipelibrary
is a customer-based organisation, they attend $tomers/users
on a daily basis. Total quality management improsestomer
experience and ensures that the employees areefyliypped for
satisfying users queries. Total quality managemmasites use of
strategy, data and effective communication in otdenix quality
discipline into the culture and activities of thganisation.

. Bench Marking
Bench Marking is a concept in management that arssgeestions
on how the organisation is doing, what areas campeoved upon
and how is the organisation doing compared toatsiterparts in
the same industry that are highfliers. Benchmarkisigabout
understanding the exact position where an orgaaisas and
improving standards as compared to best pracBsschmarking
involves four basic steps; understanding one’siass, analysing
the performance of other competitive businesseapening one’s
organisation with others and implementing necessays to close
the gap if there is any. It follows in that sequenc
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Knowledge Management

Knowledge management is a management process where
knowledge is created, knowledge is shared and letyd is used.
It is a multidisciplinary approach that is usedomler to achieve
the goals and objectives that the organisation &atery
employee’s knowledge is important because it maigethe sum
total of what the organisation is worth. The mostiuable
knowledge should be trapped, shared in order tce give
organisation a competitive edge. For example, garosation like
a library has different employees from a differeatkground that
are good in different skills. Such knowledge canused and
shared in order to make the library among the higgisfin that
industry. Knowledge management cantheit or explicit. Tacit
knowledge is the knowledge that is in one's headl @n be
transferred through apprenticeship or mentoring. pliEx
knowledge is the knowledge that is written dowrdocumented
like in a handbook for new staff.

E-Business

E-Business is known as electronic business. Thiden business
is carried out electronically instead of the corti@ral way. The
effect of globalisation brought about e-businessuBiness is
making use of technology to work with various pars) suppliers
and customers via the Internet. People in the sadustry but in

separate locations can do business together vialriteznet.

Suppliers can be contacted and a supply requesbeamapped
up without a physical meeting. E-business has n@def things

easy for organisations including the library. Reses in the
library can be purchased locally or internationatyough e-
business.

Business Outsourcing

Business outsourcing is an advantage of managemérg sense
that activities that can be done in the organisatice contracted
out to other individuals or organisations. That dirthat the
organisation would have used to carry out the #gtis saved and
used for something elsBusiness can be outsourced in the library
when a particular activity such as binding. Bindimyolves
rearranging a book or resource that has been loaafyaged. Any
activity that an organisation can not carry out\@mently and
needs to hire people or another organisation iswknas
outsourcing. These activities vary from the mostute activity to
the most complex activities.
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3.4.1 Challenges in Management

Management has many opportunities and positivesdmé, at the same
time, it has some hurdles that must be surmournidchgoped in the bud
to avoid loopholes. Prasad (2020), outlined somall@nges of

management and they consist of:

I. Embracing Globalisation

Globalisation came with a lot of trends when it wist
introduced. Some of these trends are good, othersnat so
positive. These trends keep changing and changinthé better
and small organisations are not able to meet uph whte
everchanging trends, policies and guidelines. Gis&ion caused
some people to lose their jobs, some standardsikplaces have
been increased, employees have to be trained rggafadiverse
activities. Large organisations may be able to nupebut small
and medium organisations would not easily cope vitie
challenges of globalisation.

. Applying Mergers and Acquisitions

When an organisation such as a library has a meapply merger
or acquisition, the employees go through a phaaé riay be
unfavourable to them. A merger occurs when an asgéon such
as a library cannot sustain itself alone so it sebd assistance of
another so that it will not go under. It's like twawganisations
joining resources and staff strength to becomege lmine. When
this occurs, the employee strength may be too foigthe patrons
or owners to pay salaries and do other things artldesy would lay
some employees off. Acquisition is when a largegaaisation
buys over a smaller organisation along with its kElyges and
assets. Acquisition results in downsizing employaea slash in
salary.

iii. Computer Networking

As important as networking is in a library or anyher

organisation, it can be a challenge sometimes. Qoenp
networking involves an organisation or library lgiable to

exchange information between themselves and treega@rmected
together on a network. The challenge here is thabraputer
network is usually expensive to set up especialbjirica. For a
library to be fully automated, it requires a hugeoaint of money
and in areas where the electricity is not constantquires a
generator or inverter to be on standby.
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iv. Improving Employee Welfare

Improving employee welfare means putting making wueking
conditions for employees very favourable. Employsesk better
when they are happy with their living and workirgnditions. An
organization that denies its employees favourablelfane
packages will pay for it in several ways becausedmployees
would not be happy working there. Improving emp®yeelfare
entails considering items like creating a culturattvalues every
employee, educating employees on financial isselesouraging
employees on physical health, supporting employeesnental
health, supporting employees on health issues rafteement and
so on. The list of welfare packages is endless camd cost the
organization a huge amount of money they may natelady to
embark on it.

4.0 SUMMARY

Finance is the process of managing money thattisnpone’s custody.
The management cycle is a blend of planning, osgagy staffing,

directing and controlling. The three basic skillseomanager include
technical, conceptual and human skills. Other slolft a manager are
monitoring, delegating, coaching/ mentoring, prablsolving, decision
making, communication and planning. This unit alsecussed modern
management techniques which are tools or conceptsagers use in
making decisions that are better off and they ideluotal quality

management, benchmarking, knowledge managemenisiedss and
outsourcing. Challenges in management that tharlidom or anyone in an
organisation needs to be aware of are; embracoigaiisation, computer
networking, improving employee welfare and applyingergers and
acquisitions.

5.0 CONCLUSION

Knowledge of financial management assists thetli@nan making sound
decisions which will affect the running of the Bioy or information centre
because there is a direct relationship betweenimgrthe affairs of the
library and finance. The librarian needs to underdtsome things about
management which were discussed in this unit sschmanagement
cycle, skills of a manager, modern management tgues and
challenges in management.

6.0 TUTOR-MARKED ASSIGNMENT

1 Draw and explain the management cycle.

2. Differentiate between public finance and privatefice.
3. Explain the three basic skills of a manager.

4 Give examples of other skills managers should have.
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5. Discuss in detail the modern management techniquil
examples.
6 Mention the challenges that are likely to occumanagement.
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1.0 INTRODUCTION

Having learnt the concept of finance and the conoémanagement, it
is important to know what financial libraries id about as well as the
principles or rules guiding financial managemeiraRcial management
is a step further than just managing funds, iefemred to as the tactical
way of planning, organising, directing and contnglfinancial activities
in an organisation such as a library. It involveplging the principles
and practices involved in financial operations.

2.0 INTENDED LEARNING OBJECTIVES (ILOs)

At the end of this unit, you should be able to:

o explain financial management
. discuss the scope of financial management
o define the principles and rules guiding financiamagement.

3.0 MAIN CONTENT

3.1 Financial Management
Financial management is when the resources ingan@ation are being

effectively used. Financial management as define@ubramanian and
Paramasivia (2009) is that financial managementlsdedth the
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procurement of funds and their effective utilisation the business.
Financial management is mainly concerned with thiéectve
management of funds.

Four building blocks of financial management

Financial management is incomplete without these fwilding blocks,
namely: accounting records, financial monitorifigancial planning and
internal control.

Four building blecks of financial management

Accounting @8 Financial
Records Planning

Financial
Monitoring

Fig. 11: Image of the four building blocks of finarcial management

Source - https://www.slideshare.net/PrestonHealthcare/finanial-

management-essentials

I. Accounting Records
Accounting records are accurate and complete tctiosarecords
that must be kept by an organisation such as arlibHere, all the
transactions that took place during the financiehrymust be
captured. It includes receipts of purchase, in®ifepurchase as
well as books of account where the transactionge wemorded and
summarized.

. Financial planning
Financial planning includes forecasting receipts d an
disbursements, building long-term plans such asnanéing
strategy, short term budgets and daily cash floedast. Financial
planning literally allocates funds for each projexbe carried out
no matter how small or big, short term or long-term

iii. Financial monitoring
Financial monitoring can also be known as finanaiadit. When
a budget is being made for an organisation orjhthe financial
manager ensures that timely and accurate recodisnanitored
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as against the annual financial statement whichiges external
accountability to external stakeholders.

iv. Internal control
Internal control is a system that the manager pusin place for
checks and balances. These controls are meant éokrolate
activities and ensure there are no loose endsctratencourage
theft, fraud, incompetence, errors and omissiorecgounting.

3.2 Scope of Financial Management

Financial management is directly related to hunemources, production
management, economics, accounting, mathematicsrerleting. All
these are called the scope of financial managenaecbrding to
Subramanian and Paramasivia (2009).

i) Financial management and human resources
Financial management is associated with human ressun the
sense that every requirement for manpower to eactios and
allocation of finance to the human resource depamtmis to
disburse wages, remuneration, commission, bonpsesjon and
other monetary benefits is always handled by afired manager.

i) Financial management and production management
Production management entails that the financiadagar must be
fully aware of the operational process and finaiheg is required
for each process of production activities. Productnanagement
takes care of any operational part of the busitleas assists in
multiplying money into profit. The profit that is ade hugely
depends on the production performance and thaheevinance
for materials, wages and all other operational egps comes in.
these expenses are being handled by the financagean

i)  Financial management and accounting
Financial management in accounting entails evdoymnation that
has to do with finance in the organisation. Presigiuinancial
management and accounting were treated as the thamgeand
was known as Management Accounting, but now babiplines
are separated but slightly intertwined.

iv)  Financial management and economics
Financial management in economics embraces botinonaicd
macroeconomics. The functions here include investme
decisions, micro and macro environmental factdwsse functions
are handled by a finance manager. Financial ecarsormione of
the emerging areas which provides immense oppaoisnio
finance and economical areas.
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V) Financial management and mathematics
Financial management applies a large number ofenadkical and
statical tools and techniques which are also calemhometrics.
Econometrics is different from economics, it ina@dsdeconomic
order quantity, discount factor, time value for ragnpresent
value for money, cost of capital and so on. All stheare
mathematical and statistical tools and techniquethe field of
financial management.

vi)  Financial management and marketing
When goods are produced and sold in the marketmattiern and
innovative approaches, this is done by the margediepartment
and finance is required to meet these needs. Heeefinancial
manager is responsible for the allocation of fusmthe marketing
department can execute its task.

3.3 Objectives of Financial Management

For effective and efficient achievement, the obyas of the financial
manager are broadly divided into two parts namely:

a. Profit maximisation
b. Wealth maximisation

Objective of Financial Management

|
Profit Wealth

Maximization Maximization

Fig. 12: Image of the Objective of Financial Managaent

Source -
https://apoorvasaxena8282.wixsite.com/website/posbjective-of-
finance-management

a. Profit Maximisation
The main aim of every business organisation isa@eprofits, not
just profit but maximum profit. Profit maximisatiasithe old-style
and straight jacket approach that aims at coortig#tings so that
there is no form of wastage and profit is being rmased. Profit
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maximisation is a set of activities that helps dhganisation itself
to increase profit. Profit maximisation is fulfily a short-term
objective and not necessarily the long term. Profikimisation is
a subset of wealth maximisation, it helps to fémié wealth
creation.

[ video D

3. https://www.youtube.com/watch?v=zym8t710HZo

b. Wealth Maximisation

Wealth maximisation simply means shareholder weattithe
wealth of the persons who are entangled in thenlegsiconcern.
The other name for wealth maximisation is value im&ation or
net present worth maximisation. It is importanhaie that wealth
maximisation is one of the modern approaches ardstla
inventions in the field of business concern. Wealtdximisation
considers the value of stakeholders, shareholdeds patrons.
Wealth maximisation fulfils the long-term objectivef an
organisation in the sense that it may stumbleaiiytibut once it
masters the ropes, wealth is created to the maxinewel and
shareholders, patrons and stakeholders are hapmalttwis
maximised when sales are increased and capturing market
share.

3.4 Functions of a Finance Manager

In financial management, deciding the functiong dhance manager is
one of the ultimate tasks of an organisation. Tin@nicial manager is one
of the key players and must have complete knowledgiie area of
accounting, economics, finance and management. 8Meddill (2000)
described the position of a finance manager ashhiglaced personnel
who performs the following functions:

a. Forecasting

b. Acquisition

C. Investment

d. Cash management

e. Liaising with other departments
a. Forecasting

The finance manager is supposed to forecast expansiprepare
a budget to that effect. If it is a new organisatibe/she should
approximate how much to acquire fixed assets amdum needed
to meet the working capital necessities of thereitérorecasting
means using past expenses or experiences to plae expenses
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or experiences. When a financial manager forecatts,
organization can hardly run into troubled watersduse it has
been properly guided.

b. Acquisition

The finance manager should be able to estimate aidtwhat
would be acquired for the business at the beginairag intervals.
Acquisition involves purchasing items that are reskdn the
organization. Different organisations acquire ddéfet resources
depending on the various departments that aresiorfanisation.
For example, in the library, several departmengsiire different
things. The binding section needs tools and equmprfog fixing
damaged books while the serial section requiresimngurnals
and shelves to display them.

C. Investment

A finance manager should be able to guide his/tosslon the
finest investment alternative and consider theonali and
unchanging return from the investment. He mustvélkégrounded
in techniques of capital budgeting in order to datee the
effective utilization of investment. The investmeinat will yield

maximum profit should be that area where a finamanager
should advise his/her sponsors. Bad investmenhonaestment
gone wrong can set the organisation backwards.

d. Cash management
In recent times, the term cash management expghawseffective
it is to for a finance manager to be proficienhandling cash or
disbursing cash. Cash is supposed to be availablshbrt term
projects as well as long term projects. Cash shoelgroperly
managed by the financial manager. Cash shouldencglbased or
approved without proper authorization and approWlen cash is
properly managed, there will always be cash forartgmt issues.

e. Liaising with other departments

The finance manager deals with various functioregdadtments
and sections administrative department, bursanadeyent, ICT
department, human resources department and so tre tase of
a library, the finance manager liaises with themefice section,
serial section, binding section, current awarersession and so
on. The finance manager should have sound knowladgenly
in finance-related areas but also well versedheoareas. He must
maintain a good rapport with all the functional dements of the
business organization. For the smooth running@btiganisation,
the finance manager must liaise with other departsme
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3.5 Importance of financial management

The importance of financial management cannot leestressed in any
organisation. It is said to be the lifeblood of asimess organization
whereby the needs of the organization are metsarersmooth running
and achievement of set goals. Finance is necessayand time again,
some of the importance of finance according to Hskyl (2017)
includes:- financial planning, acquisition of fungsoper use of funds,
financial decision, improved profitability, promatsavings and improves
the value of the organisation.

a. Financial Planning

Financial management assists in determining wheah#tessities
of the organisation/library are and this leads t@anping
financially. Financial planning future expenses dnid includes
working with a budget so that there will not be amnecessary
expenses. Once financial planning is in placethltr departments
and units will align properly because they will kauall their
requirements in order for work to flow properly. fihancial
management is in any way defective, it will modirdtely affect
other departments. For example, if the financigdadtnent does
not provide funds for purchasing raw materialssdieand other
requirements for the day to day running of the piggtion, it will
affect the sales department and other units coadédot finished
products and that will reduce the sales of themisgdion. So also
if the finance department is not able to releasel$ufor fuel or
diesel in the library and the power is out, the kvfor that day will
not be smooth; users will not be able to use thegys, employees
will not be able to attend to queries remotely xtemally.

b. Acquisition of funds

Acquisition of funds means sourcing for funds. Bay business
to kick-off, the funds for it has to be availablEhe required
minimum finance has to be on the ground beforebtisness can
take off. A business idea remains a business id&hitus backed

up with funds. Funds kicks of activities in an amgation or

library. The success or failure of an organisatiogatly rests on
the acquisition of funds. Funding is not the dutgmployees but
rather it is the duty of the patron and the finadepartment.
Without enough funds for major activities in thganisation, it is
as good as dead on arrival. A sound plan for tlgiiattion of

funds from banks, individuals, family, friends, sé& bonds or
investments is vital for the success of the orgsits.
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Proper use of funds

Appropriate use of funds is pertinent to any orgation and this
can only be possible when there is operationatieficy. Once a
finance manager uses funds properly, it reducesdbkeof capital
and increases the value of the firm. When fundsuaes for the
purpose which it was given, it helps in moving tirganisation
forward but when it is diverted for other thingse tgrowth of the
organisation is stunted. The financial manager twasstudy,

analyse and evaluate all the financial needs obtganisation and
place them in order of priority what needs to bealbefore the
other for smooth running of activities. When thssdone, the
proper decision for use of funds is made withorgsst.

Financial decision

When a good financial management is in place, acddunancial
decision is made which affects the entire busin@gsration
because various departments duties such as produeind
marketing are intertwined. A financial decision caake or break
the organisation. It is necessary to consult caphlahds before
making a financial decision so as not to crippkelibsiness. Here,
all facts and figures, budgets financial statemets analyzed
using the various financial tools so that a pragegision is made
which will maximise the profit and value of the argsation and
reduce the risk that might occur.

Improved Profitability

Financial management helps to improve profitabigégpecially

when the organisation is being run effectively affitiently and

there is proper utilisation of funds. Improved [maddility is made

possible by good financial management. Financiahagament
that is run properly will definitely yield profit kich is the main

reason why organisations are in existence. Psoifitdreased when
all risk factors are eliminated or reduced to tlaeelst minimum

because when a risk occurs, it sets the organisabiack

financially. Funds that would have been investethenbusiness is
used to resolve an issue or replace what has bamaged as a
result of risk. When proper financial managemenniglace, it

promotes savings. Financial management helps tange

individual and corporate savings which leads tovitealth of the

investors as well as the nation. When there is ginquofit to pay

salaries and settle pending expenses, the lefieleit for savings

individually and corporately.

Increase the value of the organisation

Financial management is germane in the field ofdasing the
wealth of the investors and the business orgaoizatEvery
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organisation has the sole aim of maximising the lthveaf the
investors and the nation as a whole. An organisdtiat increases
the wealth of the organisation invariably increabesvalue of the
organisation because if it is enlisted in the stoekket, its stocks
will go high or if it shares dividends at the erfdlee year, it will
surely sell itself and increase the value of trgaarsation. People
want to reckon with an organisation that is doingllwso if an
organisation is known to do well, it will attraciviestors.

3.6  Principles of Financial Management

There are some vital pieces of information in ficiah management
known as the principles of financial managemene five principles are
effective control, simplicity, regularity and fagéitedness, economy and
flexibility.

I. Effective control
There should be effective control of financial mgement for
work to flow efficiently. Control is vital in ordeio avoid wastage
and to ensure that the financial resources aréopuximum use.
A financial manager should be able to control othepartments
effectively to ensure the smooth operation of andis. When
money is disbursed to a department for somethimg fihancial
manager should ensure that the item was bougliteonéed was
met. When this kind of monitoring is carried otnette will be no
room for waste.

. Simplicity

Financial management should be made simple for reyo
handle. It should not be difficult that only exgedan handle the
affairs. The simpler it is the more efficient antleetive the
manager delivers. The rules should be few andownhtimerous
to remember, the rules should also be plausible flxible in
order to serve its end for both the library staftldts users. A
flexible rule is accommodating and comes in handyenvan
urgent decision has to be made.

iii. Regularity and farsightedness
Financial management should be well structured tthiags are
done in sequence like a timetable structure wheseyene knows
what to do at a certain time. When everyone stioks structured
timetable, there is a tendency for preparatiomkihg ahead and
future requirements which can be put in view. Inaficial
management, referring to previous budgets is a narhelps to
maintain regular activities and expenses and atepgpes the
organisation for activities ahead. For example,isitgeneral
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knowledge that after a certain period of time, g@merating set
will need to be serviced no matter how gigantis.iProvision for
this activity should be set aside so that actisitten continue
uninterrupted.

iv. Economy

Another principle of financial management is ecogonihe
economy of the country, directly and indirectlyfeats the
organization so precautions should be taken todamnonecessary
expenditure and wasteful spending. When an econasny
flourishing, it automatically means that organisas will do well
if properly managed financially and vice versa.plarts of the
world like Nigeria, items used in many organizaticere being
imported and so if the exchange rate is high, it mave a ripple
effect on the goods or services that the orgamiatill produce
but if the exchange rate is low, it will have a pigs ripple effect
as well.

V. Flexibility

There should be some level of flexibility in finaalcnanagement
in other to give room for emergencies and criséxibility here

should be within the organisations rules, regufetjoguidelines
and policies. Being that financial management gik@sm for

flexibility, it should not be abused. The rulesshicbe susceptible
to change so that it does not become the masteedldks
restrictions should be taken away as well as buatks before
urgent matters can be attended to.

4.0 SUMMARY

In conclusion, this unit discussed the four (4)ding blocks of financial
management which consist of accounting recordsntiral planning,
financial monitoring, internal control; Scope ohdincial management
which consists of financial management in humamusses, financial
management in production management, financial gemant in
accounting, financial management in economicsnfited management
in mathematics, financial management in marketiRginciples of
financial management which consists of effectivatead, simplicity,
regularity, farsightedness, flexibility; Importanceof financial
management which consists of financial planningyuésition of funds,
proper use of funds, financial decision, improvedfifability, promote
savings; Objectives of financial management whiohsgsts of profit
maximisation and wealth maximisation.
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5.0 CONCLUSION

Financial management cuts across all ramificatioftse principles,
components, importance, objectives, scope and ibgildlocks of
financial management were all discussed to a geesnt in this unit.
Finance management involves managing the finaratagtavailable for
the organisation which includes a library. The imance of financial
management in an organisation cannot be overengatasis it is the
make or break of an organisation.

6.0 TUTOR-MARKED ASSIGNMENT

1. Name three (3) principles of financial managemaeiak explain in
detail.

Itemise the eight (8) components of financial mamagnt.
Explain five importance of financial management.

What are the objectives of financial management?

What are the different scopes of financial managefhe
Mention and explain the four building blocks of dmcial
management?

OOk wN
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1.0 INTRODUCTION

Financial management in public and private orgdidra are
organisations that are privately owned by individuar industries and
publicly owned (government ). Financial managemenpublic and
private organisations describes how the two sedbmsganisations are
being run and how their finances are being managealing in mind that
public organisations are being run with the intemif not making profit
while on the other hand private organisations anewith the sole aim of
making profit with the exception of a few.

2.0 INTENDED LEARNING OBJECTIVES (ILOs)

By the end of this unit, you should be able to:

define a public organisation

discuss financial management in public organisatio
examine the definition of private organization
explain financial management in private organisegio

3.0 MAIN CONTENT
3.1 Concept of Public Organisation

Public organisations are known as organisationst tbery out
governmental services which include public headtiplic education, law
enforcement and public infrastructures such as ipuldads, water

32



LIS328 MODULE 1

supplies, roads and bridges. Public organisatiocmswned by the federal
government of the country where it is situatedrmther countryRaharjo
and Eriksson (2017) explained thhetflundamental standards of public
organisations are basically influenced by the lagise, profile-raising in
the society and politics.

Some libraries fall under public organizations fexample “public
libraries’ and ‘national libraries’. These libresi@are owned and funded
by the federal government. They get their directivem the government
and they report to them as well.

According to Supplemental Guidance (2011), thel¢dgls of public
sector organisations are:

1. International level
At the international level, the organisations asarfed by more
than one organisation and between a minimum ofdamtries.
The kind of organisations found there are multesetities and
partnerships. They are governed by internationaisland it
possesses its own legal personality such as Womrdglti
Organisation, NGO’s, United Nations and so on.

2. National level
A public organisation at the national level are [pubrganisation
within a country. It is not as broad as the intéoral level which
is between two or more countries. A national lepeiblic
organisation is just within one country. For exampl public
organisation in Nigeria, Dubai or United Kingdom.does not
have any affiliation with foreign countries; theneaelf-sufficient
on their own.

3. Regional level

A public organisation at the regional level are lpubrganisation
in an area, a district or section of a countryNigeria for example
there are four basic regional areas namely nodiiths east and
west. Public organisations can be situated in diffe regions
within a country. Some countries base the regiansraing to the
dialects that people speak. The regional levehenUnited States
is divided into the number of states that makehgpUnited States
of America. The regional level of government tageifstance is
the restrictive political activities within the staand they act as a
middle person between the state and the presideriéderal
government.
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4. Local level

A public organisation at the local level involvasgofic entities that
are established at the grassroots level in a gidistrict or
community. Public organizations at this level deser to villages
and suburbs, they may have branches at other godssareas as
well. Just like the name implies, the local levethe people that
cannot easily be reached by the government bethegare in far
interior sides of the town.

3.2 Financial Management In a Public Organisation

Public organisations are organisations that abéshed by the federal
government basically for political purposes. Theccass of public
organisations depends on social measures, politiealsures and market
measures. Financial management in a public org@omsanvolves
several activities such as managing funds, budgetimd controlling
costs. The funding of a public organisation is ddnethe Federal
government and not private individuals. Before mpeaditure/ budget is
approved in the public organisations, it goes tglosome bottlenecks
before approval. In financial management, the gamprblic expects that
the Federal government will be responsible foruke of the taxes and
they expect that there should be enough transpar@mansparency as
defined by International Monetary Fund (IMF) candeen as frankness,
consistency and clarity.

3.3 Concept of a Private Organisation

A private organisation is an organisation that @&wayged, run, owned and
controlled by private individuals. According to Rejo and Eriksson
(2017), the main concern of private organisatiengrofit maximisation.
Eriksson (2016) is of the opinion that private arigations perform a lot
better than public organisations when it comesuality management
practices as regards progress management whicls ssesier for private
firms. For example, some libraries are privatelyned/ which means they
are managed, run and controlled by private indi&igu Private
organisations example includes non-governmental arasgtions,
companies and partnerships. The scope of the prorg@anisation is not
limited to small scale, it varies from size to siaed it includes
multinational companies and enterprises. Goodssandces rendered in
primary, secondary and tertiary schools are caroed by private
organisations.

3.4 Financial Management in Private Organisations

Financial management in a private organisatiorsisuation whereby the
income and expenditure are being spearheaded\mt@individuals and
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not the Federal government. Financial managemennhanEial
management in a private organisation has the nigectve which is to
earn a high profit, grow, fulfil the needs of pes@nd maximise the
wealth of shareholders. All these are done withbatinfluence of the
federal government. Examples are multinational cammgs and other big
corporations. For example, in the library and infation science centres,
financial management is done by the administratofécers and
supervised by the library management.

3.5 Difference between Private Organizations and Public
Organizations

Khan and Khandaker (2016), highlighted eight mdjfierences between
public and private organisations which are basedestain concepts of
organisations which includes several angles sudpads and services,
leadership, organisation structure, goals, resoowagership, design and
organisational culture.

a. Goods and services

Goods and services here refer to physical itemsnanephysical
items that both public and private organisatiomslez to people.
Goods and services of the private organisation aipein a
competitive market to meet commercial objectives public

organization operates in a dominant position whegthkre is no
competition whatsoever in whatever they engagesimods and
services in a private library or institution are rsplely for profit-

making and for the institution but goods and s&wim a public
library or public institution is not run for purp@®f profit-making
but for the services to be readily available.

b. Leadership

Leadership here means being able to carry peopfegdbwards
achieving the set goals of the organisation. Tlaeldeship of a
public organisation is solely in the hands of tleweynment who
directs the organisation and dictates which way steould go;
while the leadership of the private organisatiostgavith private
individuals who own and manage the affairs. Privatganisation
enjoys less interference from the government aeg tan reach
their leaders easily but this is not so for publiganisations.

C. Organisation structure
Organisational structure is basically how inforraatflows within
the organisation. Here everyone knows who to rejpoaind who
is subordinate to him/her. A good organisationaltire divides
members duties into distinct tasks which help tordmate tasks
and accomplish the mission and goals of the org#iois Public
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organisational structure is lengthy and has sontebecks but
the private organisational structure has a shosan and
bottlenecks are reduced.

Goals

Both public and private organisations have distugctgoals,
public goals are more of equity and accountabibtyd are
controlled by the forces in the market while puldiganisations
are controlled by forces related to politics. Tloalgf the private
organisation is profit maximisation and to makehhbsiness grow
while the goal of the public organisation is toveethe people of
the country and make life easier for the citizens.

Promotion

Promotion is desired by people in both public anivgte
organisations. In a public organisation, promoti®rone using
the most senior position and then it trickles dowrds while in
the private sector, promotion is awarded basedam Wwell the
individual or team performs. In a public organisafi promotion
is more organised and transparent compared to tpriva
organisation. Promotion in public organisations almost sure
except the person has a query or commits a crirhim llie private
organisation, promotion can be delayed and sat tqgramnumber
of reasons ranging from insufficient money to pagé salaries to
intimidation and denial of promotion.

Industry focus

The industry focus here refers to sectors of trenemy where
their strength lies. For the private organisattbejr industry focus
are industries like technology, banks, manufactjrénancial
institutions and real estate while for a publicanrigation, their
industry focus lies in education, power holdinglitauy, mining,
oil and banking amongst others. For public librsafedls under the
public organisation and it is run like a public@statal but private
libraries are run with more care because the attks that public
organisation possesses is absent.

Organisational culture

The organisational culture explains the sharedesaand general
beliefs of the staff in an organisation. These stiaralues and
beliefs are passed to new staff that are emplolyethe public

organisation, there is usually more job securitg amembers of
staff cannot be sacked easily. While in a privatganisation, the
security of a job is solely based on performanege, if one is not
performing well, the person can be easily laid &fir example,

the culture a public library has is not the cultarprivate library

has in the sense that a public library takes g#irctions from the
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federal government and so their cultures, belietdes and
regulations are quite different from the privaterdiry which takes
instruction from the parent institution and itsesil regulations,
beliefs and values are passed down from their pstro

4.0 SUMMARY

In this unit, some topics were discussed extengivieé concept of public
organisation, financial management in a public oiggtion, the concept
of private organisation, financial management jprigate organisation,
the differences between public and private orgaioisa which include;

goods, leadership, organisational structure, ggaismotion, industry

focus and organisational culture.

5.0 CONCLUSION

Public organisations are very different from prevatrganisations in all
ramifications. Public organisations are owned, amd managed by the
Federal government while the public organisatiorowened, run and
managed by private individuals.

6.0 TUTOR-MARKED ASSIGNMENT

1. Mention and explain eight differences between publi
organisations and private organisations.

2. What do you understand by Financial managementrivate
organisations?

3. What is Financial management in public organisation

4. What are the four levels of Government organisatton
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1.0 INTRODUCTION

Libraries are storehouses for books and other ressult is a building

that houses both the staff that work there anddkeurces in it. Ranging
from desktops to laptops to scanners, books, jdsiraad any media
resource you can think of. The staff in the librarg called librarians.

There are various sections of the library that teaddferent duties. There
are several types of libraries nationwide. Libraiireone way or the other
help to improve the skills and knowledge of people.

2.0 INTENDED LEARNING OUTCOMES (ILOs)

By the end of this unit, you should be able to:

o Discuss the concept of library
. identify types of libraries
o explain the functions of a library.
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3.0 MAIN CONTENT

3.1 Concept of Library

A library is established to take care of the infation need of its users.
Peoples needs differ just like they come from atksg of life; some are
lecturers, students, civil servants, engineerdhitacts and so on. Atay
and Yilmaz (2018), defined a library as a place ishenowledge and
science are being preservedd transferred to the next generation. He
emphasized that libraries are pertinent when itba® with the cultural,
partial and historical aspects of the societybidry directly or indirectly
stores our cultural heritage. According to Onlingniology Dictionary,
the term “library” is derived from the Latin wordit¥er” which means
literally book, paper or parchment. Saliu (199®sctibed a library as a
collection of books as well as a collection of netowhich are in a
building, organised and interpreted to meet braadl different queries
from users varying from information, knowledge,restion and esthetic
— value.

3.2 Types of Libraries

Libraries are of various types all over the woflthey vary in types as
well as functions. Libraries contribute to the krnedge and skill of
individuals for positive productivity in differespheres of life. Different
libraries came up as a result of the different seddisers. There are five
major types of libraries namely; National librarfZublic library,
Academic library, Special library, School library.

3.2.1 National Library

A national library is established by the federalgmment of a country.
This type of library is unlike other libraries ine sense that it preserves
the literature of the nation within and outside doeintry. Every nation
has a national library which collects and presetiieation’s literature.
The National Library is a legal bank for both A&t Union and United
Nations. The main objective of the national libreryo identify, acquire,
organise, store and retrieve the print and nontglotuments that are
published within a particular country.

According to Omasor (2015), some of the Functiohghe national
library are:

a. The National Library maintains and develops theionaf
bibliography services throughout the country.
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b. The National Library is the agency for the Inteiorsal Standard
Book Numbering for all publications and librariestionwide.

C. The National Library performs the function of preseg and
receiving all materials that are published in Nigdor posterity's
sake.

d. The National Library is saddled with the resporigipiof
collection of library statistics and uses such iinfation to advise
the government and its agencies on national dexredop

e. The National Library engages in the internationath@ange of
publications which are vital for research and pgihieking.

f. The National Library is a training ground for liben-trainees
from the institute of higher learning for those wdre interested in
knowing the practical aspect of their career.

Fig. 13: Nat|onal lerary of ngerla China.
Source https://encrypted-

tbn0.gstatic.com/images?g= tbn ANdA9GCcTNSSTsg5aUbj8KBNi5fB
pswzv4NOWzD9vsg&usgp=CAU

3.2.2 Public Library

A public library is a library that meets the neexdghe general public
irrespective of age, gender, status and educatioaekground. It is a
library that is owned by the state and the fedgoaiernment. Agbaji and
Ukwela (2017) opines that a public library is adity that is established
for a particular region or a particular local commity and is sustained by
public funds. A public library gathers materialatlare very useful to the
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community. Public libraries have a range of respmlittes ranging from

the promotion of individual development, commeiteehnical progress,
social & cultural advancement, recreation and leisublic libraries
evolved as a result of an intellectual communityevelby the need for
reading and borrowing books was in high demand. Séreice fee at a
public I|brary is usually free of charge or at zbsullzed fee.

Sy

Flg 14: Public Library, NewYork
Source -https://encrypted-tbn0.gstatic.com/images? g=tbn:

ANd9GcOXxTTg2zDIMzAXx2IlyPES5IWCORbsHBzZ6 AGi7A&usgp=
CAU

Saliu (1999) highlights the functions of Public tabies to include:

1. Organisation of enlightenment programmes
The organisation of enlightenment programmes ateremment
programmes that involve both young and old in thaety. Public
libraries are places where anyone in the commuaitygo to listen
to stories that are being told by older people emgage in other
entertaining activities such as a book club, bo@kvises,
organised debates, symposia, poetry and drama.

2. Provision of economic documents
Public libraries engage in the provision of economi@cuments
which provides information on goods and serviceslie libraries
provide local economic capabilities by providindoirmation on
income-generating projects, credit facilities, eoyphent
activities, state assistant schemes and so on.eThiesls of
information contribute to the economic well-beirfglte society.

3. Researches
Research is an enquiry that involves the collectidndata,
documentation of data, analysis of data and inédapion of data.
Public libraries assist in individual research whigvolves
developing their skills, resources and library mats. The people
in that community where it is domiciled do not n¢edravel far
because all they need for a research is withirr tlegich in the
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public library. A public library compiles bibliogphies on various
subjects, authors and titles that are useful tetoety.

4. Provision of political information
Politics involves bringing a gathering of peopleydther and
creating a mutual sense of security among thempubéc library
engages in the dissemination of information onedéht political
programmes in the society. Being that a publicaliprgets to the
grassroots, the government or politicians use & asdium such
as a radio or television to pass across politic&ntation and
culture on government policies.

5. Provision of educational information
Provision of educational information as a funcudmublic library
acquires books and other relevant materials whiehraline with
the needs as well as the demands of their variseisuBeing that
a public library is non-discriminatory, its resoescre available at
a minimal cost or no cost at all. A public librasya middle point
between the users and the outside world. It addisevd the
community by engaging in educational programmeshfesociety
such as supporting continuous education prograniikesadult
education programmes.

3.2.3 Academic Libraries

Academic libraries are libraries that can be foumdchools, colleges of
education, universities and research librariess Tihrary assists in taking
care of the needs of individuals in the academiirenment and helps to
conserve and disseminate information and knowlefigedemic libraries
are usually owned and funded by the institution nettbey reside. They
abide by the set rules of the educational systewhich they form a part.

Brown and Swan (2007) in Klain and Shoham (2019)lire the
functions of an Academic Library and they include:

1. To support students, lecturers, doctors, professms other
academic staff in their educational pursuit.

2. To let the university be aware of the latest tedbgical and
scientific developments.

3. To orientate the new students in how to searchirfgrortant
resources without wasting time and energy.

4. An academic library is a sure place for quiet regdresearching
and studying that users can rely on.

5. An academic library houses all essential reseanchraference
resources that will be useful to any researcherh sas
bibliographies, monographs, dictionaries, encyaliige and so
on.
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Fig. 15: Academic Library in Ethiopia
Source -https://encrypted-tbn0.gstatic.com/images?g=tbn:

ANd9GcQS7SOpwZnomzRi91uTOSECPKIfRIREtBHVIA&uUSp=C
AU

3.2.4 Special Library

Special libraries are libraries that offer theinvéges to users who fall into
the category of special people. They are specidhénsense that their
clientele is limited and they have the same thmgammon. A special
library is usually owned by an organization andtserves the needs of
the organization by gathering literature solelytloat particular area. For
example, a library that houses only literature @diwal books is called a
medical library, other examples are Law Librarldews Libraries. There
are special libraries in all works of life like m$wlogy, military, music
and so on. A special library is very similar to apademic library in
nature. It covers specific subjects and their usak&® common concerns
and services.
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Fig. 16: Special Library in Naver

Source -https://encrypted-tbn0.gstatic.com/images?g=tbn:
ANd9GCTRUXiMXWzPO3HO3LgL75GuzSVvf ITZzUk8A&usgp
=CAU
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Functions of a Special Library are:

1. A special library subscribes to a lot of journaists area to enrich
its collection

2. A special library provides services like filingdexing abstracting,
licensing for its users to save their time.

3. A special library engages in current awarenessicer(CAS)

concerning new resources as well as the latesicesravailable.
4. A special library offers translation services ®users who require
it.
5. A special library provides selective disseminatodrinformation
(SDI) to its users.

3.2.5 School Library

A school library is a library that is situated insehool and serves the
pupils, teachers and entire school population.#etlibrary is run by a

librarian. Mokhtar and Majid (2005), opine that &library to be termed

a ‘school library”, it must be well-staffed, wellesked and be able to
provide a robustl Heost curriculum.

Fig. 17: School Library

Source: https://encrypted-tbn0.gstatic.com/images?g=tbn:
ANd9GcSXPa4d5MXmI0 1 tukeDIJIXHivKhyiFgLGoO&usqp=CA
U

Some of the functions of the National library asa@ed by Mokhtar and
Majid (2005) are:

1. Assist students to learn about books
A school library creates an environment for studeatget really
comfortable so that they will be willing to learbaut books. Here
the students are taught how to cater for the bdois books and
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fix damaged books. A school library has a varidth@oks in its
possession and they must be eye catchy and iwlthehe school
curriculum.

Support literacy instruction

A school library should perform the function of papting literacy
instruction in the sense that both books and alhtiedia materials
that support students learning in their daily auium subjects
such as mathematics, economics, history, geograpiayother
topics should be made available. A collection ofidin or non-
fiction should be made available at all levels.

Serves as a location for students to talk and intact with books
A school library performs the function of servingalocation for
students to talk and interact with the books of pdénand
meaningful stories. It should be noted that theiesoshould
involve things such as animals, birds and stoies give moral
values as well as ethics to children.

Provide opportunities for independent reading and
extracurricular extensions

A school library performs the function of providireg learning
space which provides opportunities for independeading such
as using the computers, accessing the interneeqispment and
research materials. Extracurricular activities sashquizzes are
also carried out in the school library and thigfisnterest to the
students.

Provides a central location for classroom resources

The school library serves as a location where oitste resources
used in the classroom can be found. Here, resoofee®rmative
value that have been used in the classroom oredreybe used
can be readily assessed. The students and thesteazdn access
the resources anytime they wish as long as it kinvthe library
working hours.

SUMMARY

This unit discussed the different types of libraaad their characteristics.
School library, academic library, special libranational library and

public

library were discussed. They are differamt anique in their own

way. The school library is a library that is sitedtin a primary or
secondary school. An academic library is situatedai college or
university. A public library is owned by the goverant and situated in

comm
the lib

unities. A special library is basically for pé®with special needs,
rary is not open to all. The national lirés owned by the federal

government, it's a library that serves as a bankAflican Union and
United Nations.
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5.0 CONCLUSION

Libraries are a necessity everywhere in primaryostd) secondary
schools, universities, colleges of education, galyhics, communities,
hospitals, prisons and so on. The libraries ardigylmwned or privately
owned.

6.0 TUTOR-MARKED ASSIGNMENT

What is a library?

Define a National Library and its functions?
Explain the academic library and its functions?
What is a special library and explain its objecdive
Define a public library?

agRrwpbpE
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1.0 INTRODUCTION

In most institutions, most libraries are given tbheest priority when it
comes to the disbursement of funds. It is herettiehegotiating skill of
the University Librarian has to come to play. Theiwérsity Librarian

has to have good presentation skills to convineeaththority about his
demands and he also needs to keep a good inconexj@enditure record
of the library activities.

2.0 INTENDED LEARNING OUTCOME (ILOS)

By the end of this unit, you should be able to:

J define budget
o itemise the two purposes of budget
. explain the three classifications of budgeting.

3.0 MAIN CONTENT

3.1 Budget and Budgeting

A budget is an estimate of possible income andiplessexpenditure for
the following year. It involves critical estimati@f income and expenses
which are likely to affect the economy of the ongation. There is a need
to plan a budget so as not to be taken unawarasfoyeseen events.
Every library no matter how small has to work watftbudget which will
be scrutinized, vetted and if need be it would ppraved by higher
authorities. The librarian should have a workingldpet so that activities
will not be halted in the library. In every familhere is a working budget
that the husband or wife works with in running klmene (Rajput, 2015).
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A budget has dual purposes and they are:

1. To limit expenditures to income
To limit expenditures to income means that the ftivat is being
spent in the library must not be more than the nme@therwise
the library will run into troubled waters. The pespvay of things
is the expenditure must be less than the incomtnathere is
room for emergencies or unforeseen expenses.

2. Ensure wise spending
Ensure wise spending simply means that only neesipkenses
should be made. All frivolous and impulse spendshguld be
curbed and brought to a halt. A budget gives aramsation a
focus and a track to maintain and it can be alterezito changes
in circumstances. Any expense that won't be berafio the
library should not be encourages
Khan 2016, identifies three (3) ways to be adoptedreparing
library budget:

I. By comparison with past expenditures
There is a need for the library to be compared with previous
one when preparing the present or future budgeéhabone can
remain on track and not introduce anything thatrislevant.
Comparing past expenditures enables the orgamsatoqroperly
plan ahead. Pitfalls of the past can be avoided nwpast
expenditures are compared.

. By budgeting in accordance with the work programme
A library budget for a particular library may beffdient from
another in the sense that although all librariedibraries, they are
different in nature. A school library is very diféat from a special
library. Their programmes and needs may be sligtiffgrent so
it is important to align the budget according te gfrogramme.

iii. By using widely accepted standards and norms
There are some widely accepted norms and accefaisdiesds that
all budgets should abide by. Anything outside thaans that the
library is not conforming to the laid down pracscén accounting,
there are widely accepted norms and standardiérhrianship as
well, there are widely accepted norms and standhedshould be
abided by the practitioners.

3.1.1 Classification of Budget

There are some classifications of budgets thatbmamsed to identify
which section they belong. There are three clasdibns which consist:
> classification by character

> classification by objects
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> classification by departments. According to Khadl@), a budget
can be classified into the following:

I. Classification by Character
Classification by character means time allottedtfar period in
which the budget was prepared. For example, cuyeat, one
year ahead, two years ahead, five years aheadand #ems that
are included under this category includes: statignelephone
bills, light bills and postage charges just to nenta few.
il. Classification by Object
Classification by object is the second type of leidgy
expenditure based on the services rendered or iedatacquired
by libraries. Items that are included under thisegary are;
salaries, wages, building, furniture, fittings asa on. Anything
that is referred to as an object falls under thiegory.
iii. Classification by Departments
Classification by departments is the third typeespenditure
classification which is demarcated according to adtepents.
Some of the departments are as follows: -
a. Technical department
The technical department/section of the librarydies the
processing of newly acquired resources or booksy Ene
the link between the acquisition of resources and
circulation. The acquisition department plays ayvesy
role in the library because that is the sectionre@hibrary
materials are being processed and an inventorye® k
before they are found on the shelves by users.
b. Reference department
The reference department is that area of the jibndrere
there are materials that provide quick and easy to
understand information on a topic. For example,
bibliographies, atlas, thesauri, encyclopediaaictonary;
these can provide information or meaning of wortaist t
users might need answers to.
C. Circulation department
The circulation department is the main public asé#he
library that is usually very busy. Here, there Sraulation
desk/ loans desk where users can borrow a resanct@
will be documented. The circulation departmentgsally
found at the main entrance of the library.
d. Periodicals department
The periodicals section is the area of the libvelngre there
are magazines, scholarly journals, newspapers and
newsletters. All these publications are publishiecegular
intervals such as daily, weekly, monthly, quartebly
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annually and yearly. This section is separated ftuarother
resources on the bool_<_she|ves.

Fig. 18: Budget

Source
https://www.google.com/url?sa=i&url=https%3A%2F %2 Fwww.Sou
thpointfinancial.com%2Fhow-to-start-a-budget-and-sick-to-
it%2F&psig=A0OvVaw0lgCVwdcov LyRh1fBrG3g&ust=16240272
55772000&source=images&cd=vfe&ved=0CAIQ|RxgFwoTClipM
T1nvECFQAAAAAJAAAAABAD

3.2 Characteristics of a Budget

A budget has distinct characteristics that makeeasaly identify. These
characteristics must be present before the inconte expenditure
presented must be called a budget. The charaatsrisclude clarity,
accuracy, consistency and comprehensiveness.

a. Clarity
In presenting the budget, it should be clear endagh layman to
understand so that the board members, employeagoaediment
officials can easily understand it without gettiang interpreter or
asking all manner of questions. A complex or muddip budget
cannot be understood and will most certainly noapproved. It
should be crystal clear and easy to understandl bypé sundry.

b. Accuracy
Budget involves figures and so there is a needdouracy to avoid
duplication of figures. The figures must be traizml and
reported carefully without variation from the onigli document.
All income and expenditure must be calculated pitcision and
accuracy. When one zero is added or removed fronmnaber, it
has changed the number totally. Accuracy shouldaddyed with
so that the right amount will be captured.
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C. Consistency
Consistency in a budget is necessary in the sdmsebudget
presentations should retain the same format froan tee year so
that comparisons can easily be made. Every budgetld have
some comparability and consistency so that expessgsncome
of the past can be compared with expenses and madonthe
present and used to budget for the future.

d. Comprehensiveness
A comprehensive budget means that budget repodsldshas
much as possible include a complete picture oflfisctivities.
When all income and expenditure expenses for lbogeration
are captured in the budget, it is said to be a ecehgnsive budget.
The income and expenditure for all the departmentst be
captured.

3.3 Library Budgeting Methods

Every library whether it is academic or non-acadenais to operate with
a budget which is supposed to be scrutinized, deitel approved. There
are some methods of budgeting for preparing libkarggets which are
mixtures of the traditional ones as well as theoirative methods that
were established in recent years.

Muhammad, Muhammad and Adamu (2Q11entify some library
budgetary methods, namely:

I Line Thing or Incremental or Historical Budgeting
Line Thing or Incremental or Historical budgetirgga budgetary
method that divides items of expenditure line mglinto broad
categories. Here the budget is prepared with amantation of
5% to 10% of each major item compared to the previgear’s
budget. The advantage of this is that it gives rdonminflation.
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Line Item Budget

Line Item Budget is the presentation of expenses in columnar form. Expenses in line item
budget would be both projected and real from the past year. This helps in comparison process
of budgeted expenses of current year and past years. This columnar format help managers to
estimate whether budget for current year is in line with previous year’s budget or more.

EXPENSE ACTUAL PROJECTED ACTUAL
CATEGORIES EXPENSE 2019 EXPENSE 2020 EXPENSE 2020

Office Supplies | January $10,000 $11,000 $15,000

Salary January $50,000 $45,000 545,000

Advertising | January 55,000 $6,000 57,000

Canteen | 1 nuary $7,000 $6,500 $7,000

Expense
Total $72,000 $68,500 $74,000
‘#‘Wall&treetMo[o

Fig. 19: Line Item Budget

Source
https://www.google.com/url?sa=i&url=https%3 A%2 F% AkAw.wallstr
eetmojo.com%2Fline-item-
budget%2F&psig=A0vVaw3ksMBtvpYbLIldcBiiMBxID&ust=160091
750034000&source=images&cd=vfe&ved=0CA0QjRxgFwWoBZJj
bLioPECFQAAAAAJAAAAABAQ

. Formular Budgeting
Formular budgeting is based on financial norms stahdards
whereby formulas are used for financial estimatom budget
justification. Using formula saves a lot of timethtidoes not
explain for people who have no idea what it represe

iii. Programme Budgeting
Programme budgeting has three steps namely: -
> Report of agency objectives
> Full considerations of alternative ways
> Logical selection of the best based on effectiveraesl
efficacy

Programme budgeting is an extension of the ‘lineghvay’, it focuses
on the programmes or services that the librarynudeto give. The total
cost of the programme or service is estimated hed & budget is made.
Programmes and services may also be grouped iptrtdeents and then
a budget is made to accommodate all.
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What is Program Budget?

Program budget is a budget that is prepared specifically for a project or
program. This type of budget includes expenses and revenues related to
a specific project only.

Advantages
It helps in determining the
priority of the projects.
It helps in planning and
managing the delivery of
services in the future.
It helps in spotting the areas

Disadvantages
If the program budget is
incorrect, it can lead to

increase in costs.

It requires lot of information
so takes ample time to find
out exact financial resources

where higher funds are required.

required.

Fig. 20: Program Budget
Sourcehttps://efinancemanagement.com/wp-
content/uploads/2017/09/Program-Budget.jpg

iv.  Performance Budgeting
Performance budgeting is almost the same as progeam
budgeting, the only slight difference is insteacanfemphasis on
programme, emphasis is on performance. It followes dteps as
programming budgeting which are a report of agesitggctives,
full consideration of alternative ways, logicalesgtlon of the best
based on effectiveness and efficacy.

Performance Advantages
Budget - Set
Accountability
» Clear Purpose
.o |mprwer|1e|1t in evaluation
performance * Manipulation of
= Transparency data
» Difficult for long
term projects

Disadvantages

* Subjective: in
nature
* Strong System of

* focuses on the
“results”

e [t asks the
question that
“Why the money
is being spent?”

/

V. Fig. 21: Performance Budgeting

Sourcehttps://efinancemanagement.com/wp-
content/uploads/2018/05/PPT-1.png.webp
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Vi. Planning Programming Budget System (PPBS)

PPBS is the acronym for planning programming budgstem. It
is a combination of both programme budgeting anfop@ance
budgeting. There are two key units of PPBS whiehlardgeting
and organisation analysis. PPBS focuses on scimgdwhich

begins with the establishment of goals and objestiand then
ends with the formulation of programmes or servié#3BS puts
its concentration on financing projects or actastihat will yield

great returns and at the same time helps to aclbiganizational
goals.

Planning, Programming, Budgeting System
{PPEST:

= identification of goals and objectives for aach
imajor area of activity -
arganizabonal obchves

= {Estimation of the 1odal costs for each project.
Costbenafit analyses are partormed for each
\program - & portiolio of projects is selectad for
[funding. -

vii.  Fig. 22: Planning Programming Budget System (PPBS)
Source: Google Images

viii. Zero Base Budgeting (ZBB)

Zero budgeting starts the budgeting on a cleaa aldh zero Naira
in its coffers until the manager/librarian conviat¢egher authority
of the need to furnish them with a specific amoutére, no
incremental growth is allowed. In ZBB, the managas to justify
every detail that he/she puts down in the budgéirbea panel.
Some steps involved in preparing ZBB are:

e Programmes are grouped to the lowest entity

e Objectives of each programme are examined

e Programmed are grouped into series of ‘decisiokages’

with their report of purpose
e Ranking of ‘decision packages’
e Cut off point corresponds to the total budget atam
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Budgeting Committee

A budget committee is a group of people who offigilorm a group for
the purpose of overseeing the best practices amdiatds which assists
in implementing the organizations spending anduesoallocation while
still maintaining its fiscal responsibility (Hays2020). the budget
committee is saddled with the responsibility of thake or break of the
organization. In other words, they are responsibléae organization
succeeds or fails.

Functions of Budget Committee

The budget committee is saddled with some respoitisth that must be
adhered to in order to achieve the goal of theregdéion. Some of the
functions are:

1. The budget committee writes and edits the compgandget
manual and ensures that the various departmenereadb the
clear rules and guidelines to ease the budgetingegss.

2. The budget committee is the only section withi@ organisation
that is privy to see the entire financial pictuffetiee firm. Other
sections see only their part or just a little.

3. The budget committee gives suggestions in aresdification is
necessary

4. The budget committee approves revised budgets.

5. The budget committee coordinates the budgetaopntral

programme.

4.0 SUMMARY

In summary, the budget reflects expected incomeexménditure that
will enable the library to achieve the set objee$iand goals. Budgeting
is a planning process for income and expenditua¢ ¢xceeds a year,
probably two years or three years and above. A dudan be altered to
suit the demand at that point in time. The chareties of a budget are;
clarity, consistency, comprehensiveness and acguBadgets can be
classified into three namely; character, object department. Different
departments of the library take part in sharinglihdget and they are;
reference section, technical section, circulatieatisn and periodical
section.

5.0 CONCLUSION

In conclusion, budgeting is a continuous process ithvolves different
processes. Budgets are subject to approval by leehigody. And it
involves a lot of convincing on the part of the wersity librarian or
library manager. Some of the types of budgets armdlar budget,
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program budget, planning programming budgetingesystPPBS), zero
budgeting and Line thing / Historical budgeting.

6.0 TUTOR-MARKED ASSIGNMENT

1. What is budget and budgetary?
2. What are the dual purposes of budget?

3. Explain the three budgetary classifications.
4. What are the functions of a budgeting committee?
5. Briefly explain zero-based budgeting?
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1.0 INTRODUCTION

Whether libraries are academic or not, they musbie budget and
usually, the budget is a very tight one. Most ursitees especially in

Nigeria, West Africa, have their libraries fundegtbe parent bodies. For
libraries to remain in existence there is a needatee different sources
that can fund the library.

2.0 INTENDED LEARNING OBJECTIVES (ILOS)
By the end of this unit, you should be able to:

J define funding
o identify the different sources of funding in libies.

3.0 MAIN CONTENT

3.1 Concept of Funding

Funding is maintaining a different account for agfic purpose that the
donor has specified which is in line with the séfectives of the
organization or library. It is usually in the foraf money so that the
recipient can finance the need, program or progectording to Inyang

& Igwechi (2015), library funding is the act of piding or making

available financial resources for use in developamgl equipping the
library. These funds are needed to run the librhay, materials and for
the development of human resources. Most libraafestunded by their
universities especially if they are university-béise
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3.2 Sources of Funding in the Library

There are various ways in which the library cariuneled apart from the
parent body. Adequate funds need to be made alaiilabthe effective
delivery of the library. Some sources are genevadlk libraries while
some are specific to some libraries. Powerpoint328umar (1997)
highlighted some of the sources of funding fordies can be grouped
into the following: -

| ” Revenues
{ from tuition
fees

Amounts
from
A founders 4
S -

Incomes
from ,
research

p A
Funds from
\ competitions

—

Other
. sources

Sourcehttps://www.researchgate.net/profile/Cristina-Drsigt
2/publication/271965222/figure/fig3/AS:39201290271883@14704745
67216/Funding-sources-for-private-and-confessiamstitutions-of-
higher-education-Source-Own.png

I. Donationd Gifts (Private, Patron, Friends, Groupetc)

Private donations like the name imply are donatibias are made
from individuals or private organisations. Somevate donations
are usually anonymous while some are open and ¢nerdis
known. Private donors fund libraries out of theimofree will and
not by obligation. Funding libraries can come iftsgisuch as
books, furniture, computers and any equipment ssurce that is
required. At the same time, funding can also canwash whereby
the library management will use it to satisfy thesed.
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. Charitable Organisations

Charitable organisations can donate funds to liésaas part of
their charitable activities. Some charitable orgations are
privately owned while others are publicly owned.eyhdonate
both cash and other resources to the library. Ariiclide

organisation can decide that they want to donadtthaldesktops
in the library and they either purchase them oddbe money for
purchasing them.

iii. Grants

Government grants are funds that the library detsn the

government. First of all, the library applies foetgrant by filing

an application that must have been published eitherthe

government or a private body. After scrutinisatibre government
accepts the application that they deem fit for plosition. The
money attached to the grant is then given to tlogept that the
library intends to carry out can begin fully sporezb

iv. Fundraising by the library (book sales)
Fundraising is a way of increasing the library betdé very good
example is book sales. Here, some people are thiatea function
and books are available on display and the visdogsencouraged
to buy. The books are usually at a subsidized aatedisplayed
attractively.

V. Income from reprographic services, translation sernces,
compilation of bibliographies
There are lots of activities that the library magragnt can engage
the staff in. Such activities include reprographservices,
translation services and compilation of bibliogregh
Reprographic services include; photocopy, scaniaing digital
printing. Translation services are an importanviserprovided by
the libraries and translation helps in enhancing tise of
documents. The clients who use the library sometiraquest that
translations be made other than the language thegratand.
Funds can come from services like photocopiesafak overdue
fees, just to mention a few. All these servicesrame-taxable and
a very good source of income for the library.

Vi. Subscription from the members
There are some libraries whereby one pays monleg tomember.
It is usually a token and such monies are usedrahe library.
Subscriptions usually last for a year or in rargesamonthly. When
members have not renewed their payment, they dbawe access
to use the library.
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vii.  Library fines and fees
Library fines and fees are levies that the libragnagement fined
offenders such as those who do not return booksnoa, those
who misplace books and other forms of offences. dmeunt is
usually specified and a fixed rate that is knowflirary staff and
its users. Usually, when students are graduatihgir tlibrary
record is checked and if there is any outstandimg they pay it.

viii.  Sale of publications
There are some libraries that sell publicationshteir clients.
These publications can be monthly, quarterly, kgatfly or
yearly. The proceeds from this are used to fundlibrary. No
matter how little the sales are, it can settle soilie

iX. Binding

Binding is a section in the library that has thepansibility of
preserving the life span of books in the libraryh&M books are
damaged by users or general bad handling, it entéikthe binding
section where the spine can be sewn to reinforeg@#yes or the
cover can be replaced with a stronger one. Thase&ss can also
be extended to students and staff who have dantagysd or final
year students who want to bind their projectss i very good and
continuous way of making money for the library.

4.0 CONCLUSION

Funding is the act of providing financial resourdes equipping and
developing the library. Funding can be in varioosrfs such as a grant,
sale of publications, library fines and fees, sapsion from members,
charitable organisations, donations, fundraising thg library and
reprographic services.

5.0 SUMMARY

The library should look for more ways in which fianchn come in either
in cash or in kindUsually, the parent body funds the library to kst&rt

it but they may not be able to sustain it aftervgesd it is pertinent to have
various sources for funding so as to ensure thisadility of the library
and salary of the staff as well.

6.0 TUTOR-MARKED ASSIGNMENT

1. Define funding in your own words.
2. What are the types of funding in the library?
3. What do you understand by library fines and fees?
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4. What do you understand by reprographic servicdsdiolgraphic
services and translation services?
5. Define binding.
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1.0 INTRODUCTION

The importance of a library budget gives the ligrafocus and sense of
direction in the sense that the library is workingh a guide and not

spending funds blindly. Having a budget guidesdipimanagement. All

departments of the library or organisations argpegpd to submit their

own expenses and income so that they will be metteer by the financial

manager and submitted to the appropriate authority.

2.0 INTENDED LEARNING OUTCOMES (ILOS)
By the end of this unit, you should be able to:

o Discuss the importance of library budget
. Explain the challenges of library budget.

3.0 MAIN CONTENT

3.1 Importance of Budget

The importance of budget cannot be overemphasisealise it helps the
library to work within a certain time frame and Iinits expenses to
income. According to Parameswaran (2005) budgafpisn that tells us
the amount and source of money assigned for thétyaaf a certain
service among the priority lists. The word Budgagioally meant the
moneybag or the public reward. The word now medR$ans of
government finances submitted for the approval ld tegislature”.
Budget is a time-bound financial program systenadlijavorked out and
ready for accomplishment in the succeeding fiseat ylt is a full plan of
action, which brings together in one consolidatiedesnent all financial
requirements of the government. Obadan (2003)sstatd a budget is a

64



LIS 328 MODULE 2

procedure of plan, which show programs or projecgedernment
expenditure spent towards achieving some poligyetar It is important
to deeply understand the budget before going istoriportance.
Murugan (2012), outlines the importance of budgethie library which
includes:- collection development, increasing demnafor online
resources and services, division of funds betwésdhand materials and
decentralization of the library.

a. Collection development
There is a continuous growth of collection develepin.e. books
and journals, because, every year few books anglohiurned out
by authors and there is a need to update the yilwéh current
materials. The university librarian will liaise Wwipublishers and
authors on recent books to stock in the library.

Collection development process

PATRON

LIBRARY
STAFF

b. Fig. 24: Collection Development Process

Source

https://www.google.com/url?sa=i&url=https%3A%2 F%Réksplayer.c
om%2Fslide%2F5856725%2F&psig=A0vVaw3G9bkQosIN8Lydkb
yka&ust=1624098207272000&source=images&cd=vfe&vedAOO|R
XgFwoTCLiXzL 70PECFOQAAAAAJAAAAABAD

Collection development involves a lot of activitid-rom the diagram,
you can see that the librarian, first of all, netdanalyse the community
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where the library is situated. If it's in an acadelibrary, school library,
national library or a special library. The kind ldfrary determines the
collection that will be acquired. There are polécier acquiring resources
based on the type of library which must be adh&vedifter this policy
has been adhered to, the selection process cam bggicquiring useful
resources to suit the kind of library. The des&@cprocess also comes
up at this point i.e removing resources that areuseful as well as
analysing the community where the library is siédatAll these activities
cost money in one way or the other. A library dormation centre is not
functional unless its resources are on point. Bpueces here | mean
collection development. A budget should be seteaspkcifically for this
mission so that the library or information centanacompete with its
counterparts.

C. Increasing demand for online resources and services

With the advent of technology, there are a lotasfources on the
internet and so there is an increasing demandrflimeresources
and services. Old resources are available but méiweoresources
and services are in high demand. As much as haryllmooks and
resources are appreciated, the twenty-first cerdamye along with
increasing demand for online resources and serbieesuse of the
introduction of information communication and tectoyy.

Library Services

5 ® & @
=

Online

a B =

Online Borrowing Online Document Book Drop for a
of Books Delivery Book Returns
| =)
p — e B = Ask & Uibraian
NG L A}
17 Ny p— ]
( ‘%i N @ libraries@uc-bcf.edu.ph
e N g | e ——
i L,c““,""" LMS (074) 442-3316 +
ibraries Course ocal 123, 269, 147
Find books, articlesand more  Library web page GS & JHS Libraries —
opac.uc-bef.edu.ph https://uc-bef.edu.ph/Libraries SHS Libraries D 09976336721 (SHS and College)
09976340985 (GS & JHS)

Fig. 25: Library Services

Source https://www.google.com/url?sa=i&url=https%3A%2F%2Fu
bcf.edu.ph%2FLibraries%2FAbout%3FPage%3DLibraryi8es&psig
=A0OvVawlod4erJYmwINg4lgE9Tr7Kz&ust=16240991764300G0&r
ce=imagesé&cd=vie&ved=0CA0QjRxgFwoTCLi39Yb oPECFQAAA
AJAAAAABAK

The diagram depicts a typical scenario of onlingises in a 21-century
library. Some of the online services include onlbwerowing which is
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where users can borrow a resource from the libvattyout physically
visiting the place.
Online document delivery just like the name implissvhen a
document that a user requested is being sent théimwia mail.
Here all transactions are done online as well.

Users can also ask for notifications as well arellifrarian will
do well to send a notification when new resouracesa@ailable or
a particular resource is available.

Services like “ask the librarian” is quite new arey useful in the
sense that any query at all that the user hapetsmn can ask the
librarian and a solution will be sought out.

Most libraries now have a functional webpage whegeple can
visit and see their resources and services and thakecomments
or demands.

All these activities cost money to function progewithout

hitches. Everyday users are coming up with one demand or
the other and as an organisation or a library weatts to remain
in business, they have to meet up to the standértheir

counterparts who offer such services by allocatimese online
resources and services in the budget.

d. Division of funds between staff and materials
The budget must be effectively divided between fstaid
materials. Fund for the staff here includes sadasied movement
expenses. The materials include acquisitions, cesviand
equipment. Imprest for running the library also esnfrom the
budget. Different sections of the library or orgation should
have the imprest for running their affairs depegdn how large
the organisation is. There should be a balance dmtwhe
allocation of funds for staff and material so thahe will suffer.

e. Decentralisation of the library

Being that the library is decentralised from thevarsity as a

whole and partially runs as an entity, it is vemportant for it to

have its own budget. The library works within itsrobudget. A

decentralised library is one that runs its ownieffaeparate from
the university. A decentralised library is run lkeseparate entity.
Sometimes a decentralised library offers servites its sister
library does not offer. Some create spaces fodudril to feel more
comfortable while reading. Others use chairs thatary homely
and provide cushions. All the extras cost money simould be

included in the budget.
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Fig. 26: Decentralisation of the Library
Source
https://www.google.com/url?sa=i&url=http%3A%2F %2 Fwwnaggieh
osmcgrane.com%2F2013%2F08%2Flibrary-20-decentnaliibrary-
into.htmI&psig=A0OvVWawlK2X 6f jrI5x9C3dL0o01k&ust=1601004
050000&source=images&cd=vfe&ved=0CA0QjRxqFwoTCN D Xuiv

of ECFQAAAAAJAAAAABAD

3.2 Challenges of a Library Budget

In as much as a library budget is critically doseveral challenges can
be encountered that makes a budget become unesairgfaThere are a
number of challenges associated with a library lketd§ome of the

challenges of a library include; inaccuracy, rigidcision making, the

time required, gaming the system.

I. Inaccuracy

Inaccuracy of a budget is when the figures on agbtidre different
from the actual price of the items purchased adf i Inaccuracy
may be a result of changes in interest rates, @mmgcurrency
exchange rates and general changes in prices g<thilt is
necessary to get prices for exchange rates anda wémes very
close to when the budget will be submitted so agvimid some
errors or fraudulent practices.

. Rigid decision making
Rigid decision making occurs when a decision inlithary needs
to be changed and because of policies, they afeutito change.
There are times when something is not captureddarbudget and
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it suddenly comes up and there is no room to fir ithe budget.
A good example will be a domestic accident in thealy and there
is a need for renovation and there is no budgat.fonder normal
circumstances, action should be taken immediatetfgdctify it but
in a situation where protocols need to be followadd time is
wasted, it becomes a huge challenge.

iii. Time required

In preparing the library budget, a lot of time @nsumed. For a
well-designed library, the staff are accustomedtite whole

process and procedure. In some instances, theylibtaff can be
carried away with work and remembers very closethe

submission time. When the time for preparing thddai is not

enough, there is bound to be some errors. Eithereiung is

omitted or erroneously included. Time is actualgeded so that
thorough work will be done and everything captusatiwhen the
time taken is too long, it stalls some other atiggi in the

organisation or library.

iv. Gaming the system

Gaming the system simply means increasing therjitlvadget so
that there can be some excess change after thiaaridprary
expenses have been made. This is a fraudulenhattcan go
undetected if the budget is not scrutinised. Moses there are
unforeseen circumstances and when there is mamegfect will
be cushioned but when money is absent, the eBedetrimental
depending on the situation. Gaming the system maddisig that
budget for unforeseen circumstances but in aca]| it should
not be because if there is no unforeseen circurostahe money
allocated for it would be taken by someone.

4.0 CONCLUSION

A budget is a time-bound financial programme. TherdvBudget
originally meant the moneybag or the public rewartle word now
means, “Plans of government finances submittedherapproval of the
legislature”. The importance of a library budgetliudes: collection
development, increasing demand for online resouigsion of funds
between staff and materials and decentralizatioheolibrary. Challenges
that may occur with the library budget includesngzg the system, time
required, rigid decision making and inaccuracy.
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5.0 SUMMARY

It is necessary to know the importance of a libtaugget as well as its
challenges. This will help in guiding the libratgf. Having known the
challenges, it is pertinent to work towards novwihg them to come to
pass.

6.0 TUTOR-MARKED ASSIGNMENT

1. Define a library budget in your own words?
2. What is the importance of having a library budget?
3. Explain the challenges of a library budget?
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1.0 INTRODUCTION

Libraries and information centres around the wanld exposed to risk
one way or another ranging from environmental cooal$ to human-
driven hazards. Most times librarians are not &#dim risk management
and they have had to rely on others to fight theitles in case a disaster
happens. In any library or information centre sitpiertinent to identify
hazards that may likely occur and then assessisdke that may be as a
result of those hazards. Some risks are high wvdtiiers are mild.

20 INTENDED LEARNING OUTCOMES (ILOs)
By the end of this unit, you should be able to:

define risk

discuss the approaches involved in risk management

explain the classification of risks according teithconsequences
identify the type of risks that can occur in tHediry.
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30 MAINCONTENT

3.1 Definition of Risk

Risk is the occurrence of an unfavourable or umddsevent that sets
organisations or libraries backwards and causes afl[damage. These
occurrences are most times unexpected and harRisk is not just
limited to libraries or organisations; it involviesmans as well in one way
or another. Every library faces the risk of thexpeeted which includes
harmful events that can cause serious damage.

wcim Pt saey - e S50 TOHD

Fig. 27: Image of Risk
Source - https://encrypted-
tbn0.gstatic.com/images?q=tbn:ANd9GcSOWgZRgkbjSixb&hHQ
GUjaB9YsWQPAmMA&usqp=CAU

In defining risk, critical decisions are made ohlevels because risk is
not limited to the managerial level or supervisteyel. Risks mean
different things to different people but it stilbibs down to uncertainty.
According to MacCrimmon, Wehrung and Stanbury ()98% is defined
in three components namely; the magnitude of Ipsshability of loss
and exposure to loss.

. M agnitude of loss

Magnitude means something that is huge or largseiza. The
magnitude of loss means the size of the loss whiaior may not
be in monetary terms. In this instance magnitudéos$ is the
extent of loss that may be incurred. The size efltiss may vary
from magnitude to magnitude. The magnitude of sy be in
productivity, resources, and finance. Risk is measuby the
magnitude of damage or in other words loss.
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Probability of loss

Probability of loss refers to the chances of loss there may be a
loss and there may not be any loss. It has to bebthe two. The
probability of losses is usually objective or suije. Subjective
probability is someone’s opinion or feeling thadbas may occur
based on past experience and what the person tiarkshis/her
own point of view. Here there is no formal calcidator report to
show like data analysis, rather it is an opiniorsdshon past
experience. Subjective probability of loss varigenf one
individual to another.

On the other hand, objective probability of los®@sed on facts,
figures, analysis, charts, patterns and any doctedeevidence
that can point to that direction of loss. Here haonfieelings or
hunch are totally absent.

Exposureto loss

Exposure to loss means a situation that createdénaosphere for
a loss to occur whether or not the loss occurs.l@$&emay occur
and it may not occur, but the bottom line herdhis, atmosphere
was created for it to occur. For example, usingrfitiles that are
very slippery is a pure exposure to risk becausplpewould trip
and fall once in a while. The exposure is out ttzere there are no
two ways about it except the floor tiles are chahigethe ones that
don’t make people trip over and fall.

Risk involves two main things namely:

1.

The probability of the occurrence of the risk
The probability of the occurrence of the risk isiaildy fifty / fifty
i.e., it may occur and it may not occur.

Theimpact of the occurring risk
The impact of the risk is usually fatainor, individual or societal.

a. Fatal risk

Fatal risk is a risk that is capable of causingthieklost
times risk is fatal because it was assumed thaigke were
not important at all and was not taken as a pyiavtien in
actual fact it is a high risk to the organizatiédnfatal risk
is usually disastrous to man and resources. Itiskghat if
it occurs the worst-case scenario is the possiieome so
it is best avoided.

b. Minor risk
Minor risk is a type of risk whereby the risk ismmal.
That is the risk impact is not huge. Not that ihet a risk
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but that it is not as damaging as a fatal risk.dvlinsk can
be overlooked most times unless it is properly &mblato.
A minor risk does not cost the organisation ordityrmuch
to get fixed.

C. Individual risk

Individual risk is the risk that specific persons axposed
to. Not everyone in the organization would be expo®
this type of risk, only those in sensitive areasuldobe
exposed to this risk. Individual risk is also knowas
personal risk. Individual risks occur when one phitsself
or herself out there when there is a preventivesmeathat
could have been taken. For example, if there i®taand
bullets are flying all over, that is not the rigimhe for one
to move around. Anyone who moves around is causmg
individual risk to oneself.

d. Societal risk
Societal risk just like the name implies is a riklt can
affect a huge number of people, probably a commgunit
This risk is different from individual risk. A sai risk
usually involves a generally negative perceptioouib
something which may be political or socioeconomic.
When the majority of the populace has a negative
perception of something, it is regarded as a salaisk. A
good example is the first and second waves of Covid
Anyone without a mask on is a societal risk or &arge
gathering in an enclosed place is regarded asetabiisk.

3.1.1 Attitudesof Risk

The attitude of risk simply means how a personrpres risk in his/her
mind. Some persons may take it that risk shouldb®otoyed with or
ignored while other persons may take it that risgart of life. There are
different attitudes people display concerning risBaranof (2001),
explained that there are three attitudes that edisblay when there is
an uncertainty of risk. They include; Risk-averssk seeker and risk-
neutral.

a. Risk-averse
A risk-averse person is one who shy's away frork aisd prefers
to have as much security and certainty as is redmypmaffordable
so that his level of discomfort can be reduced hte barest
minimum. A risk-averse person/s is willing to pay éxtra so that
an unpleasant will be removed from their lives. &ryw good
example is this is one who invests in a stock ntatk has been
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on the increase for years. The person believedttistested and
trusted.

b. Risk seeker
A risk seeker is one who doesn’t mind engagingnireadeavour
as long as it seems like there is a positive l@mgitreturn. A risk
seeker refuses to see what could go wrong as Isriteishe has
seen what could go right. An example is gamblingsk seeker
has seen all the possibilities that he/she couldamd so engages
in it.

C. Risk neutral
Risk neutral on the other hand is a kind of risk tlests between a
risk seeker and a risk-averse person. A risk-nepeesson will
neither engage in risky behaviour nor will he patato have the
risk averted. In other words, they will not gamaied they will not
buy shares at the stock market. They are just fwdmn, taking
life easy, not afraid of anything and not engagmgny dangerous
thing.

3.2 RisksClassified Accordingto Their Consequences
a. Peculiar Risks

Peculiar risks are personal risks that take plaeetd the decisions
and actions of a man. The causes of peculiar resksyell as the
effects, are personal as well as the causes. Becisks originate

from individual actions and individual decisionsdathey are

insurable. For example, the decision to build asepown a car or
be educated.

b. Fundamental Risk
Fundamental risk is a risk that is beyond the aintf an
individual. This risk affects the society in gerlevaa section of
the society or group of people rather than indisidu Examples
involve earthquakes, typhoons, cultural changedstorms and
political instability.

C. Pure Risk
Pure risks are risks that the outcome is usuathl fand causes a
lot of harm either physically or emotionally. Puigks are known
for losses and these are the losses that insucammepanies offer
protection which includes fire, theft, death ansiatbility.
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d. Speculative Risk
As the name implies, the speculative risk is awhlereby there is
a chance of loss or possibility of gain or breakrevSpeculative
risk does not involve a total loss but rather vtalves a fifty-fifty
chance whereby the risks are not insurable. Exasgdlsuch risks
are stock exchange transactions, investments, ingpat export
trade.

3.3 Concept of Risk Management

Risk management involves all activities which argsessing risk,
developing risk and managing the risk. This israentional attempt to
prepare for the unexpected that may be fatal to liwary. Risk
management in library and information centres tgkecautionary
measures to avoid damages that may occur as & oésuishaps. Risk
management encompasses some tasks whereby astandielirected at
accommodating the possibility of setback or damage.

The Business Dictionary 2015, defined Risk managenes the
identification, assessment, analysis, control, misation, avoidance and
elimination of acceptable risks. An organizationymae risk assumption,
risk retention, risk transfer or any other stratemycombination of
strategies in the proper management of future svent

Another name for risk management that is widelyduse known as
Disaster Plan.
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Fig. 28: Image of Risk M anagement

Source -
https.//i.pinimg.com/originals/9¢c/55/b8/9c55b82abal2d776eb589511
ed917abl.png

The risk management process is a full cycle wheirs with identifying
risks, risk assessment & analysis, plan actionlempntation and ends
with measure, control and monitor.

Rodrigues-da-Silva, L. H., & Crispim, J. A. (201dtlined the following
processes involved in risk management which indude

A. Risk Identification
Risk identification as the name implies that theh®uld be a
vigorous search for possible causes of losseseitilihary. These
causes should be identified and itemized. Librarges well as
information centres, should identify areas that @i@ne to risk,
they should identify possible causes and finalgentify the
resulting damage to property and personal injury.

B. Risk assessment
Risk evaluation is also known as risk assessmeaitanvolves
measuring and assessing the risk according to dhes\and the
likelihood. Here, accurate past records are reduineorder to
make a firm and informed decision.

Some of the factors to consider from past recardsides:
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I. The number of possible losses each year
. The possible size of each loss
iii. The value of assets at risk

These figures help to assess what has been goiagdbwhat is likely to
occur. Attention will be given to the areas whére tisk is high so that it
can be reduced. Risk assessment cuts across aflipagjons including
the library and information centres.

C. Risk plan/action

The third stage is the risk plan or action stagecwhnvolves

exercising one’s judgment having identified andeased. Here, a

plan that would reduce or probably eliminate thek nvould be

well thought out and planned. The possibilitiesigk plan/action

involves:

i Risk transfer
Risk transfer involves transferring the risk to tuew party.
The library can engage the services of an insurance
company to bear the loss. Some of the insuranc@aoias
that take up risks for organisations in Nigerialazad Way
Assurance and Axa mansard. For libraries to b&ersafer
side, it is best to insure the library resources avoid any
additional expenses. If the library is exposed tdira
outbreak, the library management can rest assheddatl
the bills would be taken care of insurance company.

ii. Risk-retention
Risk-retention is whereby the organisation/libr&eeps
money aside in case of any loss or damage. Thehgad
with a process knowing fully well that there is igkr
involved buy here, the library feels the procedseiseficial
to the library. This is like saving for the raingydand the
rain actually falls.

iii.  Risk reduction

Risk reduction like the name implies involves radgahe
risk so that if the worst happens, the risk hasaaly been
minimised. Here, instead of following a patterntthsually
ends up in huge risk, the organisation decidesoliow
another pattern so as to reduce the risk or prgtediohinate
it as the case may be. For example, if the floa library
is tiled and people are always falling, a differéygdes of
tiles can be suggested so that both users andcstafbe
safe.
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iv.  Risk avoidance

Risk avoidance is a smart thing to do in organiregisuch
as libraries which involve completely eliminatingetrisk
using the risk avoidance strategy that is desigoetefect
as many threats as possible in order to avoid peresive
and disruptive consequence. This involves changing
location, changing procedures and material equipraed
giving up activity that gives rise to risk. Thisdaa outright
safety measure where they do not leave any stoenga.
The risk is completely avoided and so it does rsat up.

D. Risk I mplementation
Risk implementation is whereby the risk has paskeslgh risk
identification, assessment, plan/ action and tinse to actually
carry out the well thought out plan. This is where organisation
spends money to carry out its plan. Adjustmentsreaée here and
new rules are also set for everyone to follow.

E. Risk measure/ control and monitor
Risk measure/ control and monitor is the procesaedsuring the
plan with the implementation. this way the orgatissawould be
able to know whether they are making progress mbiog and
eliminating the risk or not. The team in chargedse® go back to
the drawing board to check whether they are orkteam if all
areas planned for were implemented.

40 CONCLUSION

In conclusion, Risk is a fifty-fifty kind of thingn the sense that events
may go either way so it is good to prepare for thRiek management is
essential in any library or information centre sd@avoid total or partial
loss. It involves the probability of the occurreraon® the impact of the
occurrence. Approaches that can be adopted toausine effect of risks
includes identification of the risk, assessmerthefrisk and risk control.
If these approaches are followed systematically.

50 SUMMARY

In summary, Risk involves the occurrence of an urtec or undesired
event that sets the library backwards. Risk caimdbgidual or societal in
the sense that the loss/damage may not exceedutharhand in some
instances, it may extend in the case of flood, #lectrical and natural
disasters.

Risk can be classified according to their consegegmamely:
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Peculiar

Fundamental

Pure

Speculative

Risk Management helps to avoid a total loss byrtble management
process which consists: Risk identification, Riskessment, Risk plan/
action, Risk implementation, Risk measure/ Contidbnitor.

6.0 TUTOR-MARKED ASSESSMENT

1) What is risk management?

2) What are the approaches involved in risk managetent

3) Explain the classification of risks according teittconsequences.
4)  What are the type of risks that can occur in thealy?
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10 INTRODUCTION
Library and information centres are not left outewht comes to risks.
They have their fair share of risks as well. lingportant to note that

libraries function like every other organizatioraths public or private.
They have their own fair share of risk.

20 INTENDED LEARNING OUTCOMES (ILOs)

By the end of this unit, you should be able to:

o discuss common risks that affect library and infation centres

. explain the effects of risks in library and infortioa science

o examine techniques to avert risks in library anébrmation
science.

30 MAINCONTENT

31 Most Common Risks That Affects Library and
Information Centres

Risk in the library or information centre is a sition whereby potential
hazards can occur. It is normal to think that isecaf any risk, firefighters
can be called, ambulances can be called from taspéand other
consultants but it is pertinent to note that inrdity and information
centres, negative events such as fire, flooding, Wwaather and other
criminal activities can occur at any time. Accaoglito Robertson, G.
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(2014), there are various risks that affects Iypeard information science
and they include:-

Fig. 29: Imageof risksin Library and Information Centres
Sourcehttps://www.google.com/url?sa=i&url=https%3A%2F%2kmentistb
log.ada.org%2Fmanaging-professional-risks-prepaongatural-man-made-
disasters%2F&psig=A0OvVaw2Y kphiV5g9QL2rsYEDxx2Q&u$62118787
1861000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCEEhzPACFQ
AAAAAJAAAAABAD

1. Natural Risks
Natural risks are caused by nature, they are notmmade in any
way. They are also known as physical forces. Soooatcies are
named after natural disasters such as “Californ@chv means
earthquakes”, Florida which means hurricanes. Dubéd natural
disasters in those areas, the places were nanmezdiladin. Some
most common natural disasters are:

a. Fire, smoke and fumes
Any library situated near forest or wooden areagnatthere is a
fire burning can be prone to being a partaker af fime disaster.
Electrical faults in the library can also causee fioutbreaks.
Smokes and fumes from within or outside the libiamy cause risk
to the equipment and resources in the library.

b. Severe weather
Any weather that is too much to the extreme igdéason is known
as severe weather. this severe weather can cakde the library
resources. Too many thunderstorms can cause e&qiroblems
in the library which eventually leads to a fire lmgak. Too much
rain can cause water to find its way into the ligrand flood the
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place. Too much wind can remove the roof top of lihery
building thereby exposing the entire library tokrignless the
library management moves fast.

C. Flooding

Risk caused by water or roof leakage results iodiiog the library.

Any library situated close to any river, lake odiymf water is at
risk of flooding. An open window or leaking rootttis unattended
during the rainy season can cause flooding ofitirarly as well.

A plumbing issue can also cause flooding in thealip. All these

potential risks need to be identified and nippethabud to avoid
disasters.

d. Earthquakes

Earthquakes are one of the most frightening natlisalsters. They
occur anywhere in the world and at any time bujdtareas are
known as the seismic regions which include coustiilee China,

Canada, Mexico, the USA and Chile. Library building such

areas are not left out of this risk. The very femes that can
withstand an earthquake are one with big buildimgcsures and
very heavy furniture inside the libraries.

e Tsunamis

Tsunamis are earthquake-generated sea waves tivat adigh
speed which destroys coastal areas and close cortnesun them.
Tsunamis can wipe out an entire library or a huaye @f it thereby
setting the academic library backwards. Tsunam@scammon in
places close to the sea. It is not common in Afatall. Their
damage can be very overwhelming. People will havedcate
their houses and live in shelters provided by theeghment. If a
library is in between those houses, they cannohdpebusiness
because everything would have been damaged. Assmgeas
water is , it can be dangerous to buildings angenties.

f. Landdides and avalanches
This is a natural phenomenon that occurs in monrdeg¢as and
areas with natural slopes. A library located onillsitle is very
prone to such risks. There are different kindsaafislides such as
rockslides, landslips, mudslides and debris tosiefihese events
could cut off libraries and their communities fraraighbouring
areas and disrupt routines and activities.

g. Pests
Some insects and other kinds of wildlife can becp®gs in and
around the library and gradually destroy the resesirin the
library. Some common ones are cockroaches, bedhalysling
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rodents such as rats and mice. Where ever thetegredound in
the library, the sanitation is quite poor. Thesgtpenfest, multiply
rapidly and damage library materials.

Technology
Risk

Fig. 30: Image of Technology Risk
Sourcehttps://www.google.com/url?sa=i&url=https%3 A% 2 F% k. f
incash.com%2FI%2Frisksipinvestmentplan&psig=AOvV&iyBHGIn

k9j7WS437i0 R&ust=1621188104036000&source=images&teilyv

ed=0CAIQRxqFWoTCMCVhY6jzPACFQAAAAAJAAAAABAd

2.

Technological Risks

Technological risks as the name implies has to dbt wsks
pertaining to Information Communication TechnologZT).
Some examples of technological risks include: I@ilufe, power
outage and data loss.

ICT Failure

ICT failure ranges from the malfunction of computardware and
software. The hardware of a computer can developreparable
fault and so can the software can also developreparable fault.
Power Outage

Frequent power outage poses a huge risk to thetDipment and
can damage them in the long run. In some parth®forid, a
power outage is a regular occurrence and it cap passk to the
gadgets as well as the environment. When the dewace not
supported by a stabiliser or an inverter, a powdage poses a
huge risk to the devices.

Data Loss

Data loss can be a result of accidental deletibeft,t power
inconsistency. Data loss can also be due to dedtioo of ICT
equipment bad storage of resources in places whesecan be
destroyed beyond repair. Data loss can occur whenoffline
storage device used to store data and informadiaiamaged. For
example, if data is stored in CDs and they get énokhat is the
end of the data, it can not be retrieved. If datstored in a flash
and it gets stolen, the data is lost.
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Human Risks
+ Risks caused by human mistakes
and/or predictability
—Dishonesty

—Carelessness
—Incompetence

“—Accidents/illness
—F plsi o

Fig. 31: Image of Human Risks

Source:

3. Human-caused Risks
Human-caused risks are risks that are caused bambeings and
not due to nature or other causes. Episodes ofonéirunrest and
rioting can be extremely dangerous and most timagses
irreparable damage. The most fatal instances iarayy staff are
threatened, resources are looted and buildinglsiareg. There are
fewer fatal instances and they include the follayvin

a) Carelessness
Human-caused risks can be caused by the carelesshkgrary
staff or users. An instance is when a book fattsezifrom the shelf
or table and the spine of the book breaks. If ttappens on a
regular basis the books will look mutilated. Whiea tesources are
not treated with care in terms of cleaning, placperly,
repairing in the binding section, covering deskidpen not in use
and so on, several risks can occur as a resuhenibrary and
information centres.

b) I nattention to detail
Inattention to detail means a situation when thealy staff does
not pay enough attention to things in the librander his/her
custody. An instance is when the desktops and aheipment
like shelve is gradually bending and then fallswéterything on
it. That is a risk to both users and staff.

C) Forgetfulness
Forgetfulness happens a library staff fails to dmsthing at the
right time. An example is when there is a new delyvof goods
and it is kept outside pending when there is timeftfload and
display on shelves and then all of a sudden thera heavy
downpour. The books and journals in cartons lefiside will
definitely get wet and destroyed, not fit for reagli

d) Fire
This is mostly manmade that is, when an electriaalt is not
handled properly it escalates to a fire outbreakeahy ravaging
the items in the library or information centre. Temages fire can
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do to the resources are flame and soot. Soot isd#r&ish
substance that is left after fire burns. It stdiresitems and renders
them unfit to be utilised.

Fig. 32: Image of Fire Risk
Source: https://encrypted-

tbn0.gstatic.com/images?g=tbn: ANd9GcO3b4qgysEW9OFjc7xk 517L
G EXE|CiG4BTqoO& usgp=CAU

4. Proximity Risks

Proximity risks are risks that can occur as a tesfldeing close to
the havoc that is happening. Just recently in AZ0R1, a library
in a university in South Africa was burnt with eyiring as a result
of fire from a nearby bush that engulfed buildimg#he university.
Such an instance is very rare but it happens. i®@safety of the
library, it is necessary to look around and act fake proximity
of a library to a petrol station should be constdemwhen
considering a location because if the petrol statsuddenly
catches fire, it will definitely extend to buildisground.
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Fig. 33: Image of Security Risk

Source: https://encrypted-
tbn0.gstatic.com/images?q=tbn:ANd9GcQW30L DV9--
qvaeBPz8G46NOQ COxWuo2mCBY nQ& usgp=CAU

5. Security Risks
Security risks are risks that need to be identifind checks put in
place in order to avert them. Security risks camharious forms.
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a. Theft
Theft here is when a user knowingly wants to leaedibrary with
a library resource. There is a need for the libsaayjf to be vigilant.
In the case where there are detectors at the eet@mexit doors,
there is something that is put in between the boolsurnals that
makes the detector to beep so that the culpribeaapprehended.

b. Malware
Malware is a computer virus that affects the systama library
putting the systems at risk. For instance, if asigkash is infected
with a virus and he/she inserts it in any of theeyms available for
use, the desktop most definitely will be corruplsdthe virus. It
is necessary for desktops in the library to proteemselves with
antivirus so as not to have malware in their systeramples of
malware are:

i) Worms
A worm is a malware infection that replicates itgel the system
and causes damage to software programmes. It e df
infection that spreads from computer to computerdoesn’t need
to attach itself to any software program.

i) Trojan
Trojan infection is known as Trojan horse. Whefinitls its way
into a computer, it releases a code that makessdtfvare
applications in a system penetrable by maliciouspfge Trojan
specialises in stealing logins, passwords and patsoformation
that people do online which can be used remotelyaio access
into peoples personal space and bank accounts.

i)  Spyware
Spyware is a malicious malware infection that entene’s
computer without one’s knowledge and steals oneissisive
information and ends up damaging the computer. Spyws
usually installed into a system without the userpissent.

iv)  Adware
Adware is malware that shows an advertisemengéthaer did not
ask for. It also brings up links that redirect peopnd if it is
clicked, they are deceptive and suspicious andtk one’s
activity online. It is best to avoid pop-ups.

C. Workplace violence
Workplace violence occurs when there is violence dhreat to
violence by one person in a workplace against amothhis can
occur during a period of stress, low morale or ecoic
uncertainty. Most often the cases related to watg@Violence are
usually related to an emotional problem of the rodier.
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3.2 Effectsof Riskson Library and Information Centres

The effects of risks in libraries and informaticentres vary from risk to

risk. Some risks cause colossal damages while oitley do not. Some
of the effects of risks in library and informatiscience consist; individual
or mass panic. Mass casualties, Damage to valuasdeirces and natural
infrastructure and system, Loss of library and rnmfation centre

resources, Emotional reactions like fear or anxagtgadness, disruption
of services, disruption of lifestyle, loss of lileod, sociological and
psychological change after disaster (Abhijit & Ajiti2017).

l. Individual or Mass panic
Panic occurs when a supposed incident triggersifeaomeone
and the person reacts most times negatively whehenactual
sense there is no apparent danger. Individual gaouars when it
has to do with one person alone but mass paniaiscde bunch
of people thrown into a frenzy and they are collety scared of
the unknown because of the risk that has occuFRedinstance, if
there is a flood close to a library and informato@mtre, those who
can not swim will start panicking thinking thatlfere is a need to
swim to safety, they would drown. Most times, theiation
doesn’t get really out of hand.

. M ass casualties
The effect of fatal risk can cause mass casualgsdvtasualty is
when there are so many injured or displaced peapla result of
the risk that occurred. This is the aftermath @& ihcident, be it
fire, flood or whatever risk. A situation wherebgqgple have to be
rushed to the hospital for treatment or taken ateaysafety is
known as a mass casualty.

II1.  Damage to valuable resources and natural disasters and
natural infrastructure system
The effect of risk in libraries and information tess can lead to
damage to valuable resources and natural disastaisable
resources such as archives of important documestkept in
storage devices or stored the way they are.

V. Lossof library and information centre resour ces
Some risks that have occurred in areas proneribleerisk has led
to the permanent closure of the library and infdromacentre. This
is not common but it happens. Areas prone to lahetsland
earthquakes or other kinds of natural risks woulgeeience this.

V. Disruption of services
Another important effect of risk in libraries andfarmation
centres is the disruption of services. This oceuren services that
are offered by the library and information centre r@ot able to run
as usual. For instance, if as a result of the da@maagsk caused and
one section of the library is shut down temporasibythat repairs
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can be done, there will definitely be disruptiorsefvices because
duties may be reassigned and a few other thingsuctsred
pending when repairs or renovation will be over.

L oss of livelihood

Some libraries and information centres are run restors or
patrons who have parted with resources in castkauato set up
the place. When a huge risk occurs that is veigsggrit may lead
to closing down the place thereby putting seveempbe out of
work and as such their source of livelihood hasnblest. The
library and information centre are run by staff,ondre the team
for its existence.

3.3 Techniquesto Avert Risksin Library and Information
Science

Techniques to avert risks in library and informatgzience are necessary
things to note especially when risks are involvdghijit & Abhijit (2017)
made reference to the following techniques that lwarapplied in the
present-day library and information centres. Theshniques cut across:
Disaster planning, Prevention, Mitigation, ResponBeeparedness,
Recovery and Development.

a) Disaster Planning
A very important technique to avert risks in libesr is called
disaster planning. Disaster planning is a procass$ involves
planning and taking the necessary steps againskahat may
likely occur. There are necessary steps that valloltlined to
lessen the damage that is likely to be done bgriSkme steps are
taken before the risk occurs, while other stepdabee taken after
the risk has occurred.

b) Prevention
Prevention is a technique that helps to avert riskiébrary and
information science by taking records of the past loking for
avenues to avoid the repetition of previous mistak®hen these
preventive measures are abided by, it helps irtidedly reducing
the ill effects of disasters associated with rigkere the casualty
is lessened, the damage is lessened equipment amgomer are
arranged for prompt recovery. There is a saying“fir@vention is
better than cure”.

C) Mitigation
Mitigations are actions or steps that are takdedsen the effects
of risks in library and information science for exale having an
earthquake-proof building, following rules and riegions of the
land, obeying safety measures and setting up arliband
information science from risk-prone areas. Follaydinese actions
diminishes the effects or risk on libraries anainiation centres.
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Response

Response is the first action that is taken wheer &t risk has
occurred. It involves deploying people who resppnamptly to
emergency calls from the library and informationesce. It is
necessary for libraries and information centrelsaee a checklist
of dos and don’ts for all library and informatiotience personnel
on how to react during times of disasters.

Preparedness

Preparedness here involves personal activitieptb&tct disasters
from occurring in libraries and information centreShese
activities are steps that keep the resources itiltherry, staff of
the library and their users safe. There are sommanumn
preparedness measures in the library and informagatre which
are divided into three parts namely;

Warning

Threat

Precaution

Recovery

Recovery is the steps that are taken to bring hhekaffected
library and information centre to its previous citioth before the
risk occurred. Recovery means the reconstructioa oéry run-
down library and information centre that the infrasture needs
attention as a result of a disaster. Recovery igllys done in

phases called Restoration and Rehabilitation. ®&ganvolves

S0 many operations and services which can onlyubeessful if
the staff and users cooperate.

Development

Development is the last stage of techniques totasks in

libraries and information centres. Developmentsgep away from
national development whereby the following taskstie done:

o applying new and modernized system;

o exploiting national, local and international disast
assistance;

o sharing the experience regarding disaster witharebers;

o following any appropriate means to cope with aipalar
situation.

CONCLUSION

This unit scrutinised the most common types ofsiklund in libraries
and information centres around the world. Bearmaiind that different
countries are prone to different kinds of risksm®ocountries are prone
to floods and fires while others are not prone.té\iwide range of risks
was covered to capture most countries. Effectsisé&rin library and
information were also discussed which includesuvialdial or mass panic,
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mass casualties, loss of livelihood, loss of lipramd information centres,
disruption of services, damage to natural resouacesinfrastructures.
After discussing these effects, some techniquesvéot risks in library
and information services consist of disaster plagniprevention,
mitigation, response, preparedness, recovery anelamment.

50 SUMMARY

Risk in library and information science was broadicussed in this unit.
The most common risks in library and informatiomtres include;
Natural risks — fire, flooding, severe weather tleguake, landslide and
pests;

Technology risks — ICT failure, power outage, dats

Human risk — carelessness, forgetfulness, inatteriti detail

Proximity to risk

Security risk — theft, malware and workplace viaen

All these risks have their effects and techniqoesvert them which were
properly discussed in the unit.

6.0 TUTOR-MARKED ASSIGNMENT

1. Itemise and explain the most common types of rieksid in the
library and information science around the world.

2. What are the effects of risks in library and infation science?

3. Mention five techniques to aver risks in librarydamformation
science, explain them with examples.
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1.0 INTRODUCTION

Enterprise risk management is a process of efigtimanaging risk in

organisations through the use of risk managememtdwork. Here, the
risks are necessary to have in mind so as to egsumtéuing operations
of organisations and libraries. Risk managers asaster planners are to
ensure they consider technological risks, natusMsr security risks,

human-caused risks and proximity risks. Enterpriske management
goes a step further, it is a basket of all kindssKs that can be thought
of that a particular organisation can have.

2.0 INTENDED LEARNING OUTCOME (ILOs)

By the end of this unit, you should be able to:

discuss the concept of enterprise risk management
explain enterprise risk management framework
examine the advantages of enterprise risk managemen
identify the disadvantages of enterprise risk managnt
highlight the factors that affect enterprise riskmagement.

30 MAINCONTENT

3.1 Concept of Enterprise Risk Management

Risk involves the possibility of the occurrencesoimething happening
which might be on the positive side or negativeesidisk management
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goes beyond just the possibility, it is a manageamencess which helps
the organisation to understand who is at risk, vidat risk, the controls
put in place to avert risks and evaluating the @rdgnt for the controls in
place to know if they are sufficient or not. Thepiementation of risk
management helps to reduce cost at all levelsarséimse that if the risk
actually occurred it would cost a fortune but immpénting risk
management cushions the cos effect (Malik, HokeRran, 2013).

Enterprise risk management is quite new in the rusgéional world,
which incorporates the principles of risk manageiregproach. ERM
evolved as a new perspective that involves riskihvare not only in
health, safety and finance but also with technalalgand other areas
business areas (Nayak, Akkiraju, Mantripragada &dmdok 2010).
Enterprise risk management is a basket of all kfdssks that would
likely affect an organisation either negatively preferably positively.
ERM strengthens the organisation's preparatiomigkrand cushions the
effect of a loss.

Main Objective of Enterprise Risk Management (ERM)

The main objective of Enterprise risk managemertas it looks at the
organisation's objectives and creates a holiséw/\of possible risks that
may spring up. With this, the organisation is awad prepared to avoid
such risks is in full swing. Enterprise risk managat opens the
organisation's eyes including libraries to riskeythwould ordinarily
overlook until it happens.

Leadership in Enterprise Risk Management (ERM)

The leadership of enterprise risk management tikdyson the Board of
Directors and Executive Management who obviousleha say in the
organization because of their expertise in differbalds. They are

involved in monitoring, analysing, managing and erstinding the most
significant risk that may affect the organisatiarlibrary from a holistic

angle. They can foretell what a lower-level stailf wot envisage. Their
duties involve prescribing what should be in placd what should not,
tasks that should be carried out to save livespaogerty,

Enterprise risk management has a lot of new conietadvantages
which has caught the notice of several organisatioaking them adopt
the concept.

Some of the areas Enterprise Risk Management cavers

e Political risk and hostile legislation
e Sudden and deep cuts in operating budgets
e Sudden cancellation of library programmes
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e Demands from boards and other authorities to redtai# and
branches

e Lengthy strike actions

e Crises like negative media coverage

All these can easily be overlooked but with Entisgorisk management
in place, they will be thoroughly dealt with. Foraenple, a lengthy strike
action does not look so harmful but looking attrategically, so many
ugly events can churn out from it. It is the dufytlee Enterprise risk
management team to devise a means to avoid skadh tfee organization
in the first place. Risk doesn’t always involve sihing being damaged,
so many risks can occur politically, economicadigcially and so on.

3.1 Enterprise Risk Management Framework

Beasely (2016) emphasised that the Enterprise nslhagement
framework is similar to risk management framewouk there is a slight
difference. The Enterprise risk management framkw being
considered by the risk culture and leadership iat tiparticular
organization. There are different types of leadiprshich as charismatic
leadership, democratic leadership, laissez-faileddeship, autocratic
leadership and so. The type of leadership opefrasa lot to do with the
framework or Enterprise risk management.

The risk culture that is being practised too habeéocconsidered. Some
organisations have specific ways they respondsta Some are willing
to adapt to necessary changes while some are vgiy. rSome
organizations keep their staff safe from risk wioteers expose them to
risk, hoping that the risk will not occur. Enteg®irisk management has
put all these into consideration.

There are similarities between Risk Management Bntrprise Risk
Management. The difference here is that beforetiiyerg the risk in the

first place, a holistic view of the organisationlirary has been looked
at by the board members and members of the execatid they have
come with a strategic view after looking at the sbfectives for that
particular organization. Every organisation iseliént in its own way and
so their objectives and strategies will certairdydifferent. There are five
steps in the Enterprise Risk Management FramewuiKlegey consist of:-

1) Strategy / Objective Setting
2) Risk Identification

3) Risk Assessment

4) Risk Response

5) Monitoring
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Strategy / Objective setting implies that the objectives, vision, mission
and goals for that particular organization will $utinized and looked
at by experts in that field as well as board membsnd executive
members before strategic suggestions will be goell possible risks
from a holistic point of view. When this is donettRisk | dentification
can take place. The risk that could occur in vagidepartments and
sections are outlined. Risks that an ordinary stadtild not think of
would be identified so that a possible solutiomddlress that risk would
be identified in good time. As soon as this is ddRisk Assessment is
the next thing to be looked at. Risk assessmemiiveg some processes
where the risk is identified, analysed and evallaihen all these
processes are donRjsk Response is the next item to examin®isk
response involves a set of strategies that redheaspact or likelihood
of risks. Risk response monitors and preparesrisk. It even goes as
far as transferring the risklonitoring is a process in an enterprise risk
management framework whereby risk is being idestdifiexecuted as
well as other activities in-between.

ERM Framework

/ Strategy/Objective
Setting

{ Monitoring ] 7

Risk
Identification

y N
" RiskCultureand

— =
Risk l y
Response '

Assessment

Fig. 34: Enterprise Risk Management Framework
Source: Adopted from Beasley (2016)

3.3 Advantagesof Enterprise Risk Management (ERM)

Enterprise risk management has its pros and caidike every other
concept. According to Kraiser (2013), some of thdvamtages of
Enterprise Risk Management are: -

1) L everage of upsides of risks.
Enterprise risk management is different from tiadal risk
management in the sense that traditional risk memagt
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considers only the negative side of the effect ha# tisk but
enterprise risk management thinks of the upsidéerarise risk
management brings to the light the positive sideskample if a
particular kind of tile on the floor is very slipgeand making
people fall, traditional risk will only think of gting a ‘walk

carefully’ sign but enterprise risk management wék it as an
opportunity to beautify the floor by adding brokgies to it or

changing it entirely to a very beautiful set oésil

2) Better decisionsare made when ERM is consulted

Definitely, when enterprise risk management is atied, better
decisions are made. Some decisions can be madeaffayman’s
point of view but looking at it from a professiordint of view
i.e., from someone knowledgeable in enterprisemaskagement.
Better decisions are made when organizations aleini@ermed
about something. Before decisions are made, eigerpisk
management implementation goes through scrutinghbyBoard
of Directors and Executive management.

3) Creation of a morerisk-focused culturefor the organisation
The culture of the organisation with enterprisé msanagement
will be created on a more risk-focused -culture. 8om
organisational cultures focus on risks while somtheo
organisational cultures do not focus on risks hbat focus on
other things. Enterprise risk management encourages
organisations to see the other side of things vith@mes to risks.
They are trained, sensitised and well informedisksrand so the
culture that is imbibed in them involves risk.

4) Standardised risk reporting

Enterprise risk management goes through a serieseéning, the
Board of Directors and Executive Management arelired in
decision making and there is also a standardis&deporting that
gets to them as part of the routine. Every repuey treceive on
enterprise risk management is standardized andirgeiand they
act on them accordingly. Standardized risk repgrgjaes through
the series of communication channels until it getthe top.

5) Effective coordination of regulatory and compliance matters
Every organisation should abide by the laws oflémel and laws
of their respective sectors. Each sector has anesregulations
that should be complied with by organisations. &ample, the
Law profession has some strict rules that no menabeheir
profession should flaunt. The military professideoahas strict
rules that every military personnel should abide. Gyhe
implementation of enterprise risk management inaggnization
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including a library calls for effective coordinatiaf regulatory
and compliance matters.

3.3.1 Disadvantages of Enterprise Risk Management (ERM)

According to Zhao, Hwang and Low (2015) and Daflkgp#&2011), there
are some challenges associated with enterprisemmekagement. The
disadvantages consist of: -

1. Lack of resources such astime, finance and human resour ces.
Resources such as time, finance and human rescane@s high
demand when it comes to enterprise risk managelpgitihe irony
of it is, they are not readily available. Time hHasdo with the
number of hours to put in for the exercise in acimg the goal.
Time is spent on other activities but not actiwtigertaining to
enterprise risk management. To achieve enterprigk r
management, money will need to be spent and where tis a
scarcity of it in many organisations when thishis tase, the goal
will not be achieved. There must be manpower/gtaf§onnel to
champion enterprise risk management and when shiis short
demand, the aim won't be achieved.

2. Unfriendly organisational culture
Organisational culture is a way of life that theafftin the
organisation are used to doing things. When thig wofalife is
altered, introducing enterprise risk managementl ¢ a
challenge. Organisational culture should be onediteawell with
staff so that they can carry out their duties wdise. An unfriendly
organisational culture is one where women are nvangtheir full
maternity leave or laid off when pregnant when luhour is not
observed, where an unhealthy competition exists ngmo
colleagues and where lots of gossips thrive.

3. I nadequatetraining on enterprise risk management

When there is inadequate on a particular thingyast definitely
won’t thrive well. Training on anything is key ttsisuccess. For
example, training a newly employed staff at thelkbanlibrary is
essential because it will point the individual e tright direction.
Training someone in enterprise risk management goespthe
person for the task ahead. When the person ot@spparheading
it are not trained, they will be ill-prepared amhat is the situation
in most organisations.

99



LIS328

3.3.2

MODULE 3

Insufficient knowledge of the benefits of enterprise risk
management

Insufficient knowledge on the benefits of enterprigisk
management is a result of a lack of sensitisationaok of
orientation on enterprise risk management. Whearasgtions are
not fully aware of the benefits of enterprise nsknagement, they
will not want to be a part of it. They may thinkistsome sort of
distraction or wrong investment. The knowledgerakeprise risk
investment should be made available through prasens,
lectures and other means of advocacy. This waynsgaons will
not be ignorant of it. Anything one is ignorant®hot something
one wants to engage in. the same goes for orgamsat

Unqualified staff to implement enterprise risk management
Unqualified staff for any line of duty is detrimahtto that
organisation let alone in implementing enterprisesk r
management. Many people are not qualified to implenthe role
of enterprise risk management and yet they asshatedle to the
detriment of the organisation. Enterprise risk nggmaent is very
different from risk management in the sense th&trpnise risk
management is a basket full of all the possibksrikat may occur
in the organisation. So, an unqualified staff witit do justice to
the task given. This occurs when the staff/persbnae
implementing enterprise risk management.

High cost of enterprise risk management implementation
Enterprise risk management implementation gulpsaupuge
amount of money that so many organisations canfifotdait.
Enterprise risk management involves a lot of thinfgsm
manpower to structures and other necessary thiAtjsthese
things cost a lot of money and for small and medaganisations,
it is not a venture to attempt. Big organisatiorts whe knowledge
of enterprise risk management may engage in hdf/thave the
resources.

Factorsthat Affect the Adoption of Enterprise Risk
M anagement

Enterprise Risk Management has its own share drwypities as well as
threats. Some organisations find it welcoming wbtleers don’t because
they are used to the traditional risk managemedtthay don’t want to
make any change. Nayak, N., Akkiraju, Mantripragadd Torok (2010)
outlined some factors that affect the adoption RMVE they include: risk
culture, risk technology, risk strategy, risk monihg and control,
employee training and development
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Risk Culture
Risk culture is also known as risk perception. Fwaiganization
should have a risk-awareness culture at all ldvetause the way
people perceive risks is different. Some levelthaorganization
may feel it's not their problem and they shift ttienking to
another level. A culture that makes risk-awaremesspulsory for
all levels is key.
Risk Technology
Risk technology is basically hardware and softwarthin the
organization that will help with the identificatipmnalysis and
response to risk. Risk technology helps to keegrard of risks as
well as predicting different risks based on presidrends. This
information helps to keep the organisation one stegad of any
disaster that lurking around.
Risk Strategy
Risk strategy according to Frigo and Anderson 30ik risks that
are most consequential to the organisation's phditexecute its
strategies to achieve its organisation's objectiVsk strategy
involves the process of identifying, assessing erahaging the
risks in the organisation which entails taking $wi€tions. Risk
strategy is a primary component and foundationmiéBprise Risk
Management which requires the organisation to deditiolerable
level of risk
Risk M onitoring and Control
According to RobustPM, 2013, sighted in Nayak, Akkiraju,
Mantripragada and Torok (2010), a very importardtda that
affects Enterprise Risk Management is risk momnigriand
control. This involves the identification, analysganning and
tracking of new risks, constantly reviewing exigtirrisks,
monitoring trigger conditions and residual risks well as
reviewing the execution of risk responses.
Employee Training and Development
Employee training and development is essential irerye
organisation as this helps to remind the stafheirtmission in the
organisation and also to make them aware of trestdtend in
their field. Training and development are essehigalause it helps
to prepare them for the organisation where theyaacefor other
organisations when they leave. There are four tgpésining and
development in ERM;
a. Initial User Training
Initial user training is training given to any n@mployee
in an organisation. This training can also be e=salt of a
new system of a new function that the employeappssed
to carry out. Usually, the new employees are meant
practice what they have been trained on to enfiatethey
understand what they were trained on.
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b. Train the Trainer
Train the trainer involves a training session thatone in-
house. Here, experts on certain areas are selexdsathe
levels and they train their colleagues just to glartheir
skills. Someone who trains this time may be sitiamgthe
bench next time training is going on because somedse
has been selected to train his/her colleagues.

C. Systems Administrator Training
System administrators training occurs when theesystin
an organisation are purchased from a reputableordahét
can offer after-sales services for their clienthe Tafter-
sales services include training on how to use &qodar
system that was purchased and also training ondfiine
system when it has an issue.

d. Periodic Training
Periodic training is a type of employee trainingdan
development whereby staff have been trained on a
particular system, they are retrained again tceséfrtheir
memory or just as a routine. Periodic training esessary
when there are new updates in the system becacsaés
along with new features and functions that nedakettearnt
through training. According to Goldenberg (200me
organisations do yearly training while others ddalf-
yearly or more frequently.

40 CONCLUSION

This unit explained in detail the meaning of entisg risk management
which is a process of effectively managing risk tie organisation
through the use of risk management framework. Otreas of risk

management treated were ; Concept of enterprise mianagement,
objective of enterprise management, leadership mterprise risk

management, enterprise risk management framewatkanéages of
enterprise risk management — leverage of upsidaslgfetter decisions
are made when ERM is consulted, creation of a mskefocused culture
for the organisation, standardised risk reporteftgctive coordination of
regulatory and compliance matters; Disadvantagegnérprise risk
management — lack of resources such as time, fnamd human
resources, unfriendly organisational culture, imp@ge training on
enterprise risk management, insufficient knowledgehe knowledge of
the benefits of enterprise risk management, unfie@lstaff implement

enterprise risk management, high cost enterprisk management
implementation; Factors that affects the adoptidneoterprise risk

management — risk culture, risk technology, ris&tsgy, risk monitoring
and control, employee training and developmentjainuser training,

train the training, systems administrator, periddaning.
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50 SUMMARY

Enterprise risk management covers more than rigkageement alone in
the sense that it is more comprehensive and itrsoxavhole lot more
areas. Enterprise risk management reduces cosll &vals almost
eliminating it.

6.0 TUTOR-MARKED ASSIGNMENT

1. In your own words, what is Enterprise Risk Managet{ERM)?

2. State the advantages and disadvantages of Enterrisk
Management (ERM).

3. Explain the factors that affect the adoption of dfptise Risk
Management (ERM).
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